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If the Open Campus is to increase from 21 online programmes in 2008 to 101 programmes in 
2012, it will have to find alternatives to the current course development process within the UWI. 
The Open Campus will need to seek opportunities for collaboration and cooperation with other 
institutions inside and outside of our borders, and particularly with other institutions in the 
Caribbean, the Americas and the Commonwealth. Many precedents already exist in UWI (see 
Appendix 1 for a recent example). 

Policy for content development 
Online learning content will be developed utilising the institution’s approved content authoring 
tools and technologies. Content, once developed, will be owned and stored by the University in a 
format that can be easily reused and shared where appropriate. Over time, the University may 
wish to join with other institutions in the establishment of a Learning Object Repository (LOR) 
that will be the primary medium for storing individual elements of content. In this regard, it is 
important to note the content-sharing initiatives currently being developed through the Caribbean 
Universities Project in Integrated Distance Education (CUPIDE), the Caribbean Knowledge 
Learning Network (CKLN), the Virtual University of Small States of the Commonwealth 
(VUSSC) Project, the Development Gateway, and the Open University’s project “Open Learn” 
(see Appendix 2 for details of these initiatives).  

 
In any such undertaking, the following are proposed as key elements of the governing policy: 

• The University will use a combination of internal resources, contracted out resources and 
other means of procurement for programme/course development. 

• In line with the intellectual property policy of the institution, online content developed 
specifically for the University as instructed by the University will belong to the institution. 
The individuals and departments developing this content will be acknowledged for their 
contribution. 

• The source of materials adapted or adopted from other institutions will be acknowledged.  

• Where external programmes/courses are obtained under a Creative Commons license, of 
necessity, that material must remain under that license. 

• Before being delivered as UWI certified products, all programmes/courses will need to go 
through the usual UWI approval process. 
 

 
 
Professor Stewart Marshall 
February 20, 2008 
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Appendix 1: Example of UWI procurement of an external programme 
 
 
Date: Sep 28, 2007 11:10 AM 
Subject: Online Training in Research Ethics 
To:  
 
The University of the West Indies, through the Caribbean Research Ethics Initiative (a collaboration 
between UWI (Mona) and The Ethics Programs of the University of Miami), has been given access to a 
customizable online training programme for research ethics – The Collaborative Institutional Training 
Initiative (CITI). CITI has been separately customized for the faculty of Medical Sciences Mona, Cave  
Hill and St. Augustine. On successful completion of this course participants would have reviewed material 
and receive certification which will satisfy requirements for international agencies as well as for the FMS 
at Mona and the Ministry of Health, Jamaica.  
 
The course can be accessed via the URL www.citiprogram.org which takes you to the login page for the 
site. On the login page there are two options: 
 
 
1.  Register as a new user or Login as a previously registered user and complete/review the course 
 
2.  Access any or all of the three Public access sites and complete the courses. 
 
To register as a new user click on 'Register here' which opens a second page. On this new page click on 
'Participating institutions' and type  'U' and this will refer the user to the list of universities starting with 'U'. 
Scroll down and select 'University of the West Indies Mona' then click 'submit'. This opens a page asking 
you to create a username and password. Once this is completed click submit and complete the rest of the 
registration process which then gives access to all courses on the CITI site which have been modified to 
suit the needs of researchers at UWI, Mona. Similar sites exist for the Barbados and Trinidad 
campuses mainly through the Faculty of Medical Sciences. It is not necessary to try to complete the 
courses at one sitting as you will be able to return to the point you had reached at the last sitting and  
continue from there. 
 
For further information or help you can contact Dr. Anthony Mullings, Director of the Caribbean Research 
Ethics Initiative (CREI) at anthony.mullings@caribbeanethics.com or anthony.mullings@uwimona.edu.jm 
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Appendix 2: Content sharing and collaborative development initiatives 
 
Caribbean Universities Project for Integrated Distance Education (CUPIDE) 
 

Implementing 
Agency:  

The University of the West Indies 

Funding 
Agency:  Japanese Funds-In-Trust for Capacity Building 

Executing 
Agency:  UNESCO 

Project Start 
Date:  

January 20, 2003 

Completion 
Date:  December 31, 2007 

Project 
Director:  

Professor Stewart Marshall 
Director, Distance Education Centre, The University of the West Indies. 

Project 
Operations 
Manager: 

Ms. Christine Marrett  
Distance Education Centre, The University of the West Indies.  

Website: http://cupide.dec.uwi.edu/ 

Background: The development objective of the project is to develop the human resources 
within the region through enabling each of the five participating universities to 
develop and deliver quality distance education programmes using information 
and communication technology (ICT). In this way, the competitiveness of the 
region in general and the institutions in particular are to be enhanced, 
participation in the knowledge society increased - not only as users, but also as 
generators of knowledge - and cost savings realised in the use of the technology 
for distribution of the course materials and the teaching and administration of 
programmes. Collaboration among the participating institutions is also to be 
enhanced in order to facilitate content sharing and collaborative development of 
courses and programmes. 
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Caribbean Knowledge Learning Network (CKLN) 
 
The goal of this five-year, multi-donor project is to leverage information and communications technology 
and modern approaches to education to enhance the global competitiveness of countries in the 
Caribbean.  

The overall objectives of this project are: 

• to improve the relevance of tertiary education and training by increasing the number of accredited 
tertiary education programs recognized internationally for their excellence.  

• to strengthen tertiary institutions, foster specialization and knowledge sharing.  
• to ensure the convergence of fragmented regional and international initiatives to maximize results 

in the region as well as the international market.  

The CKLN will eventually benefit all public tertiary education institutions in the CARICOM countries (an 
estimated 150 Tertiary Institutions) including the University of the West Indies (UWI).  
 
Website: http://www.ckln.org/ 
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Virtual University for Small States of the Commonwealth (VUSSC) 
 
 
The Commonwealth Education Ministers conceived the idea of the Virtual University for Small States of 
the Commonwealth (VUSSC) at their meeting in Halifax, Canada, in 2000. The Commonwealth of 
Learning extended a formal invitation to the Education Ministers of the small states to particpate in this 
initiative aimed at expanding access to education enabled by appropriate ICTs. VUSSC member 
countries met in Singapore on two occasions signing a Letter of Intent as well as the Singapore 
Statement. 
 
The VUSSC is a network committed to the collaborative development of free content resources for 
education. 
 
Websites: 
      http://www.wikieducator.org/VUSSC 
      http://www.col.org/ vussc/ 
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Development Gateway: Open Educational Resources 
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Open Learn ( UK Open University)  
 
The OpenLearn website gives free access to course materials from The Open University. The 
LearningSpace is open to learners anywhere in the world. <http://openlearn.open.ac.uk/> 
 

 


