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COSTING MODEL FOR DEVELOPMENT AND DELIVERY OF GRADUATE PROGRAMMES

The attached is an adaptation of the model developed for undergraduate programmes (a spreadsheet 
is appended as a separate document). Following are the suggested fees that are specific to graduate 
programmes. All fees are in US dollars.

• Registration fee - $550 (per course). 
• # of students - 25
• Course Developer's fee - $5000
• Contract Instructional Designer's fee - $5000
• Course Coordinator’s fee - $3000
• Assistant Course Coordinator’s fee - $1500
• Programme Coordinator’s fee per student - $20

In terms of a typical programme, the proposal is that courses should be modularized, containing 4 
modules of 3 Units each - so that for each course, materials are developed for 12 weeks of work. 
Thus, in a 14-week semester, there will be two ‘free’ weeks for doing assignments etc. By way of 
comparison, for undergraduate courses, the standard is 10 Units, and the courses are not 
modularized. Overall, the course developer will develop materials for some 1200 - 1400 hours of 
student study time (not including main assignments).

The credit-rating for graduate courses are either 3 or 4 credits. In the face-to-face mode, the difference 
between these two types of courses is based on contact hours. In the online environment, the proposal 
is that the difference be made on the basis of assignments done. Thus, for a 3-credit course, the 
proposal is that there will be three main assignments and for a 4-credit course, 4 main assignments. 
There will be no final sit-down exams, except in exceptional cases.
The number of credits will not affect the course fee.

Rather than an e-tutor, there will be an assistant course coordinator, whose level of expertise will be 
more or less the same as that of the course coordinator. However, the primary responsibility for the 
delivery of the course will be the course coordinator’s. Given the amount and type of activity being built 
into the course design, there will be need for an assistant coordinator even with the minimum number 
of registered students. Maximum enrolment proposed is 50 students, and the corresponding number of 
assistant course coordinators as follows:

• 25 – 35 students – 1 assistant
• 36 – 50 students – 2 assistants
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