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THE UNIVERSITY OF THE WEST INDIES
OPEN CAMPUS COUNCIL 

Report of TAC

The report of the meeting of Technical Advisory Committee to the University 
Grants Committee with respect to the biennium 2009/2010 - 2010/2011 for the Open 
Campus is attached.

Council is asked to note the following keys issues mentioned in the report:

Section 3 - The purpose of the meeting was to consider the requests for the 2009/2010 
and 2010/2011, and make recommendations to the Campus Grants Committee (CGC).

Section 5 - The Chairman’s introductory remarks where he referred to the presentation 
by the UWI Office of Finance on the formula for the calculation of Government 
Contributions. The Chairman reminded the meeting that the OC was being developed and 
the request for funding was ‘an investment in the region’ and that the concept of 
reasonableness and contributions may have to be interpreted somewhat differently.

Section 6 to 33 - These sections detail the Principal’s report on the achievements and 
initiatives being pursued by the OC over the period August 1, to January 31, 2009. The 
Principal stressed the Business Model of the OC as a performance driven organization 
and the ultimate goal was to reduce the dependence on Government contributions over 
the period 2009-2011. This was reflected in the biennium estimates.

Section 34 -The Open Campus requested TAC to approve the biennium budget presented 
which asked for BD$31,5m for the year 2009/2010 and BD$21.7m for the year 
2010/2011. The request for 2009/2010 represented an increase of BD$2.7m over the prior 
year’s approved budget. 

Comments on the Presentation by the Principal by the Chairman-

The chairman on behalf of the UWI 12 countries assured the OC of their continued 
support and acknowledged that both the Government and people of the UWI 12 had 
asked for the Campus to be established. Accordingly they would do whatever they could 
to ensure that the objectives of the institution were achieved. 

The TAC would hold the OC to their aim of reducing the level of government 
contributions.

TAC requested further information on the formula for calculating Government 
contributions based on full time equivalent (FTEs) in the OC and suggested that a 
presentation be made at the UGC meeting. (see Paper 3)



The issue of marketing strategies were raised and addressed.

Recommendation of TAC

TAC  recommended  the  approval  of  the  budget  for  2009/2010  and  specifically 
$57,934,431  for  total  expenditure,  of  which  Government  Contribution  would  be 
$31,505.108;  Tuition Fees that  represented an  $8.5 million increase over 2008/2009. 
From Tuition Fees the income would be $24,765,000 and Other Income $1,664,323.

The  figures  for  2010/2011 were  recommended  for  approval  in  principle with  the 
understanding  that  the  Open  Campus  would  rigorously  pursue  the  promise  that  the 
Government contributions will be reduced as presented.

Response to TAC Recommendations

The Principal expressed appreciation to the members on behalf of the OC and thanks then 
for the support of the growing enterprise. She stressed the need for the governments to 
follow through with the payments based on their respective commitments.
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REPORT OF THE MEETING OF 
THE TECHNICAL ADVISORY COMMITTEE

TO THE UNIVERSITY GRANTS COMMITTEE OF THE UNIVERSITY 
OF THE WEST INDIES HELD ON ESTIMATES FOR 

THE BIENNIUM 2009/2010 -2010-2011
FOR THE 

UWI OPEN CAMPUS

INTRODUCTION

1 The  Technical  Advisory  Committee  (TAC)  to  the  Campus  Grants  Committee 

(CGC)) met at the Bay Gardens Hotel, Rodney Bay, St. Lucia on Tuesday, January 27, 

2009 to examine the estimates of expenditure for the Biennium 2009/2010 to 2010/2011 

of the UWI Open Campus. .

COMPOSITION OF THE COMMITTEE

2. There were representatives of the Governments of Anguilla, Antigua & Barbuda,  

Barbados,  Bahamas,  Bermuda,  British  Virgin  Islands,  Cayman  Islands,  Grenada,  

Montserrat,  Jamaica,  St.  Lucia,  St.  Kitts  and Nevis,  and Trinidad  & Tobago.    Mr. 

Osmond  Petty,  Permanent  Secretary  in  the  Ministry  of  Education,  St.  Kitts  & Nevis 

chaired the meeting.   A list of the participants is provided at Appendix 1.

TERMS OF REFERENCE 

3. The  purpose  of  the  meeting  was  to  consider  the  requests  for  2009/2010  and 

2010/2011,  and to  make  recommendations  to  the  Campus  Grants  Committee  (CGC). 

See Appendix II.    

DOCUMENTS PRESENTED 

4. The document that was made available to members of the Committee is referred 

to in Appendix III.
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5. The Chairman in his introductory remarks thanked the Vice Chancellor for his 

Overview given after the Opening Session of the TAC that morning.  He referred to the 

presentations  led  by  Mrs  Mabel  Marsh  aided  by  Mr.  Bayley,  on  the  previous  day 

(Sunday,  January  25,  2009),  on  the  formula  for  the  calculation  of  Government 

Contributions.   The  discussions  surrounding  that  presentation  provided  some  useful 

information  for  members  of  TAC  who  were  associated  with  the  Open  Campus. 

Members  of  the  TAC from the  UWI 12  had  not  had  a  formal  meeting  as  a  group. 

Nonetheless,  they  had  informal  discussions  during  the  various  break  periods.   The 

Chairman reminded all that the Open Campus was being developed and that the request 

for funding, was referred to elsewhere as an ‘investment for the region’, should be kept in 

mind during their deliberations.  The concept of reasonableness and contributions may, 

therefore,  have  to  be  interpreted  somewhat  differently  from the  way  in  which  these 

concepts applied to the other campuses because of the early stage of development of the 

Open Campus. 

The  Chairman  invited  the  Principal  and  Pro  Vice  Chancellor  of  the  Open  Campus, 

Professor  Hazel  Simmons  McDonald  to  present  the  budget  of  the  campus.   The 

discussions by the Government representatives would follow the Principal’s report.

 

PRESENTATION OF THE BIENNIAL ESTIMATES 2009/2010 AND 20010/2011

6. Professor Hazel Simmons-McDonald thanked the Government  of St.  Lucia for 

hosting the meetings, and the Chairman for his words of encouragement for the Open 

Campus.  She also thanked Mrs Eda Martin and the University Bursar for coordinating 

the arrangements for the meetings  

Background

7. TAC heard from Professor Simmons McDonald that the Open Campus formally 

commenced operations five and a half months ago.  Her report would therefore cover the 

period August 1, 2008 to January 31, 2009.  She highlighted some achievements based on 

the objectives established in the Strategic Plan 2007-2012. 
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Objective    1– Creating a Policy for open and flexible learning - 

8. The achievements included creating an online policy, for Distance Education and 

online delivery. There had to be a policy for procurement of distance programmes across 

campuses,  creating  a  policy  for  development  programmes  and  a  policy  for  open 

admissions.  This particular policy would allow for the inclusion of students who may not 

otherwise have had access to education.   

9. The Business Model was selected as the best operating system suited to the Open 

Campus.   The  model  was  currently  being  developed  and  it  was  their  intention  to 

implement performance driven practices in determining how to operate and perform on 

the Campus.   

10. TAC heard from Professor Simmons McDonald that the ultimate goal of the Open 

Campus was to reduce dependence on Government contributions and increase income 

generation as the years progressed.

Objective 2 – Development of a policy for cost of services.  

11. This  objective  entailed  the  development  of  a  fee  structure,  taking  into 

consideration competitiveness, quality and the offering of online programmes throughout 

the  region.   A paper  would  be  presented  to  the  University  Council  on Fees.   A fee 

structure was also being developed for short courses offered by sites, and there was a 

need for some synchrony of such courses in a distributive environment.

12. The Open Campus had embarked on a programme of identifying funding to assist 

in its development costs.   They had been consulting with agencies and organizations to 

solicit funds for such purposes, and were also pursuing a few initiatives.  What was being 

asked of TAC was a small portion of funds that were required to establish the Campus for 

the benefit of the people of the region.

12. Objectives  Nos.  3 and 7 –  dealt  with matters  pertaining  to  the processes for 

institutional  relationships  both  within  the  University,  and  externally  with 
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community colleges  and governments.   Significant  achievements  had been made as 

franchise arrangements were reviewed to determine the best way in which the colleges 

could manage certain programmes for the Campuses.

13. There  was  also  a  programme  for  the  enhancement  of  human resources  and 

institutional  capacity  of  the  TLIUs region-wide.   Meetings  had  been  arranged  for 

discussions on how the Open Campus could develop a network of support, which would 

allow the Open Campus to have programmes that would allow the staff to get training 

through UWI,  to  work with the entities  in  terms  of  the  delivery  and design of  such 

programmes.

14.  Over  30  meetings  were  held  region-wide  with  the  representatives  of  sister 

Campuses, not only to sell the idea of the Open Campus but to assist them in clearly 

understanding  what  the  concept  was  about,  how they intended  to  proceed,  how they 

would work with the sister Campuses in making the Open Campus a success, and what 

kinds of synergies could be built to ensure that there was a stronger foundation for UWI; 

particularly,  one  in  which  the  Open  Campus  was  fully  integrated.   Also,  the  Open 

Campus supported the work of the other Campuses while, at the same time, it extended 

the reach and range outside the walls of the established territories which did not have the 

benefits of established fixed Campuses.

 15. Other  meetings  were held with public  and private  sector/NGOs where  UWI’s 

position was clearly articulated. (N.B. not the Open Campus position).  The results of the 

various meetings were positive because the entities were looking to UWI and the Open 

Campus to assist them with the delivery of courses and programmes that they needed for 

their staff.  The Open Campus would pursue those discussions and would also discuss 

with sister Campuses the work on such programmes. 

16. Objective Nos.  4, 5 and, 6:  

The number 4 objective dealt  with establishing the Open Campus,  while  number 5 

spoke to creating a student friendly environment and number 6 dealt with expanding the 
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scope of the UWI by increasing the range, reach and access to University programmes 

and services by students from relevant target groups. 

17. TAC examined graphically the Open Campus Organization Structure from a slide 

presented by Principal Simmons McDonald.  The structure, as was reported last year, was 

developed based on the information garnered from the people in the region, who said 

what they would have liked to see done by an Open Campus.  Hence, the Open Campus 

focused their attention on student services as the hub of nine other functional divisions.

18. In accordance with the structure, the Administrative Offices were responsible for 

the programme of building a library system across the region.   Currently,  there were 

libraries at  the various sites,  but there was need to have an integrated library system 

which would make access to library resources possible for the people at the sites, and the 

links which could be established with the public libraries.

19. All governance issues were completed for the Open Campus.  The establishment 

of  the  Open  Campus  was  approved  by  Council.   The  Open  Campus  Council  was 

established and approved the committees which were set up.  These approved committees 

were  currently  functioning.   The  process  of  integrating  some  of  the  Schools  of 

Continuing Studies and UWIDEC was still in progress.  Work was also in progress on the 

entities in Trinidad and Tobago.    

20. Several initiatives had been taken with respect to course development.  Currently, 

there was a process of curricula review and there were 17 undergraduate courses being 

redesigned for the new format.  This was the plan for all online courses for UWI and the 

completion of this exercise would be achieved on a phased basis.   

21. A Curriculum Development Specialist  had been appointed.   Staff development 

training was in progress across the Open Campus, and it was mandatory for all teachers 

to take those classes online.  The Open Campus promised to offer the first slate of 10 

courses  to  faculty  across  the  UWI  campuses.   There  was,  however,  a  limitation  as 
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delivery could only be for a finite number of persons taking the courses at the same time 

due to the number of tutors available.

22. A plan was in progress to increase the number of courses, including short courses, 

on personal development across the region, based on the requests from the private/public 

sector entities.  Currently, there were between 300 to 400 courses to be delivered on a 

phased basis.   The limitation for the face-to-face delivery of some of these courses was 

the lack of space at the respective sites to create the appropriate learning environment to 

offer those courses and programmes to larger groups.

23. TAC heard of the quality of results from the various sites with the number of 

students  obtaining  first  class honours  degrees  this  year.   Grenada  with 6 firsts  of  47 

students graduating; St. Vincent and the Grenadines with 2 firsts of 42 graduating and St. 

Lucia  with  4  firsts  of  69  graduating  this  year.   The  Principal  noted  the  quality  of 

preparation  that  students  received  for  their  easy  transition  to  the  respective  sister 

campuses.

24. The Open Campus reported successes in various projects by entities such as the 

Caribbean Child Development Agency (CCDA), the Hugh Lawson Shearer Trade Union 

Institute, and Social Welfare Training Institute.  Work involved studies/research in Early 

Childhood Education, Children and HIV AIDS, Women in Trade Union Movement and 

Youth among others.  The hope of the Principal was for an expansion of the various units, 

to improve capacity to explore in a collaborative way some of the research themes, and to 

provide a framework for doing much broader research.  

25. Marketing of the Open Campus – TAC heard of the efforts at marketing the 

Open Campus and the services of Miss Suzette Wolfe, pro tem Marketing Officer who 

had  oversight  for  the  production  of  the  bi-monthly  Open  Letters  used  to  inform 

Governments,  colleges,  communities,  and  students  on  the  happenings  of  the  Open 

Campus.  The issues were circulated   online, and members of TAC were invited to join 
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the mailing list.    The support of Mrs Dawn-Marie DeFour-Gill, University & Campus 

Director - Marketing and Communication was recognized.  

26. New Programmes -   Some of the programmes to be offered in 2009 included 

online  University  Teaching,  Literary  Studies,  Masters  in  Instructional  Systems  and 

Masters in Instructional Technology.     Seventy courses were being refashioned.  These 

included a Certificate in Entrepreneurship leading to the BSc Management Studies, and 

the Bachelors in Education Administration.  There were several other courses not offered 

at sister Campuses, but were being developed by the Open Campus, such as Information 

Technology,  Media, Health, Justice, Security, and Communication among others.     

27. Different  methodologies were used for delivery as the Open Campus sought to 

change the format of delivery to include improved techniques.  Constructive strategies 

were  employed  to  make  the  learning  experience  a  friendly  one,  and  the  learning 

environment a good one.   Some of the strategies included having multimedia interactive 

content in the courses, the use of tools and models that would actually make difficult 

concepts  easier  for  students  to  understand.   Students  were  provided  with  support 

simulating face-to-face contact with tutors for assistance.   Tutors and Heads of sites were 

commended for the tremendous work they put in to facilitate the change in the process. 

The feedback from students about UWI’s online service was commendable.

Human Resources

28. TAC heard about the Human Resource difficulties particularly in the area of the 

migration of staff to the Open Campus.   With over 300 members of staff at the various 

locations, it was proving to be a tedious task.  The new HR Director joined the staff on 

January  2,  2009.    The  migration  process  was  a  work  in  progress  with  completion 

expected  by the  end of  the  Semester.  Meetings  were in  progress  with  the  respective 

Unions  across  the  jurisdictions.    However,  the  desirable  situation  was  to  appoint  a 

complement of qualified staff to enable the Open Campus to make the entity viable.
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29. One goal of the Open Campus was to continue systematic renovation of sites to 

ensure they were well prepared and equipped with technology to facilitate student  in 

accessing  courses  that  they  needed,  and  thus  improving  the  learning  and  teaching 

environment on all the Sites.

 

Financial Management

30. The  financial  sustainability  of  the  Open  Campus  Sites  –  for  those  sites   in 

particular, which have not been  managing their financial operations as required, there 

would be training programmes to ensure compliance.  Organized training programmes for 

financial management had been scheduled.  All sites would be required to manage their 

financial operations, and to report in the appropriate way to the Open Campus. 

Business Model

31. The Open Campus was in the process of developing a Business Model.  This was 

being done with the assistance of The Director of Finance/University Bursar, and his 

team.  UWI Open Campus had to be a performance driven  entity.   HR  would  put  the 

tools in place so that performance can be matched against  targets  that  had to be met 

without compromise.    There had to be accountability and the Open Campus would insist 

on adherence to performance standards  

Community Development Initiatives

32. Work was in progress for community development initiatives geared to harness 

the rich cultural  heritage of the Caribbean.   A Cultural  Studies programme would be 

included within the Consortium of Social Development and Research within the Open 

Campus, but would be considered a developmental part of the operations.  The capacity 

for research would be developed with a view to allowing students to visit another country 

to do research at a site.  Arrangements would be made for that research to be shared with 

the people of that country.
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Increase in Student Numbers

33. TAC took note of the plan in progress to increase student enrolment by 20% to 

30%, at least over the next three years, and to improve the technological infrastructure of 

the sites on a phased basis.   

THE BIENNIUM ESTIMATES 2009/2010 -2010/2011

34. TAC  heard from the Campus Principal  that  the Open Campus was requesting 

Government Contributions of $31.5 million and that represented a 9% increase.    The 

figure was expected to decrease in 2010/2011 by 31% to $21.7 Million.  It was expected 

that such a trend would continue.

Table I
BUDGET SUMMARY
THE OPEN CAMPUS

Biennium Budgets 2009/2010 and 2010/2011

Actual Approved

Exp. Budget 2009/2010 %Increase 2010/2011 %Increase

2007/2008 2008/2009 (Decrease) (Decrease)

Campus Expenditure (before Debt service ) 44,781        49,326        10% 52,314       6%

44,781        49,326        10% 52,314       6%
Debt Service Costs 1,711          1,327          (22%)

Initiatives to achieve Objectives of the Strategic Plan 1,775          6,897          7,079          3%
Total Campus Expenditure 46,556        57,934        24% 60,720       5%
Income
Government Contribution 28,532        29,794        4% 20,408       
Government  Contribution to Retroactive salary 296             
Government  Contribution to Debt service 1,711          1,327          
Total Government Contribution 28,828        31,505        9% 21,735       (31%)

Tuition Fees 16,263        24,765        52% 37,147       50%
Other Income 1,465          1,664          14% 1,838          10%

Total Income 46,556        57,934        24% 60,720       5%

Biennium Estimates

35 The Principal concluded her presentation to TAC with a request for an increase of 

$2.7  million  in  Government  Contributions  for  year  20092010,  to  assist  with  the 

establishment of the Open Campus, and to invest in an entity which would benefit not 
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only the ‘UWI 12’ countries but the region and for UWI to establish itself as the foremost 

institution for higher learning in the Caribbean. 

COMMENTS ON THE PRESENTATION OF PRINCIPAL

The Chairman thanked Professor Simmons-McDonald for her presentation to TAC in 

which she outlined the achievements and initiatives that were being pursued by the Open 

Campus.   On behalf  of  the UWI 12 countries  he assured the  Open Campus  of  their 

support, and acknowledged that both the Governments and the people of the UWI 12 had 

asked for the Campus to be established.  Accordingly they would do whatever they could 

to ensure that the objectives of the institution were achieved.    

Note was also taken that Government contributions would decrease steadily over the next 

few years.   The Memorandum of Needs outlined a decrease of 31% in 2010/2011.

TAC took note that it would hold the Open Campus to their aim to decrease Government 

contributions, with the resulting adjustment in tuition fees. 

The  Chairman  suggested  that  this  matter  required  further  discussion  and  more 

information should be provided.

TAC  also  required  further  information  on  the  formula  for  calculating  Government 

contributions based on full time equivalents in the Open Campus, and suggested that a 

presentation be made at the UGC Meeting.

The Anguilla representative sought clarification on UWI’s marketing strategies for not 

only the Open Campus but for all the Campuses.  It was felt that there were limitations to 

the  marketing  of  UWI  which  appeared  to  be  focused  in  the  countries  with  fixed 

Campuses, rather than throughout the region.  The work of UWI at the campuses should 

also appeal to minorities/groups of students leaving secondary schools in the UWI 12.  

TAC heard from Professor Simmons-McDonald who acknowledged that UWI had had 

discussions and meetings in Anguilla.   The issues put forward were highlighted and steps 

taken  to  correct  the  concerns  as  the  marketing  programmes  were  geared  toward  the 

promoting of the UWI as an organization.   Currently, the fixed campuses were involved 
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in the process, along with teams from the Open Campus in the UWI marketing thrust to 

convince  those  students  within  UWI-12  countries  that  they  could  benefit  from  the 

programmes offered at the fixed campuses, if they so wished.

The representative from Antigua mentioned the planned increase in tuition fees since the 

Government paid tuition fees for Open Campus Students in Antigua.  

RECOMMENDATIONS OF TAC

o The Chairman stated that TAC  had reviewed the budget presented by Professor 

Simmons-McDonald and generally, felt that that the budget was reasonable given 

the fact  that  the Open Campus was a  new enterprise,  and at  this  point  would 

require up front investment  with respect to staff  and finances to get the Open 

Campus on a sound footing.

o TAC impressed on the Open Campus the importance of striving at all times to 

contain costs wherever possible, and to explore the possibility of prioritising the 

initiatives so that they could be appropriately phased in.

o TAC  therefore  recommended  the  approval  of  the  budget  for  2009/2010  and 

specifically  $57,934,431  for  total  expenditure,  of  which  Government 

Contribution would be $31,505.108; Tuition Fees, that represented a $8.5 million 

increase over 2008/2009.  From Tuition Fees the income would be $24,765,000 

and Other Income $1,664,323.

o The figures for  2010/2011 were  recommended for approval in principle with 

the understanding that the Open Campus would rigorously pursue the promise 

that the Government contributions will be reduced as presented.

o Members of TAC from Jamaica would have further discussion on the line item on 

the strategic initiatives as it relates to the Jamaican Campus. They will make an 

input on this matter at the upcoming UGC meeting.

o TAC recommended that the University Bursary expedite the review process for 

computing  Government  Contributions,  specifically  addressing  the  issue  of  the 
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definition, the computation of full-time equivalent student and all related issues in 

the formula.

TAC Chairman thanked Professor Simmons-McDonald for her presentation and also the 

members of TAC for their contributions.

RESPONSE TO TAC RECOMMENDATIONS

TAC heard from Professor Simmons-McDonald, who expressed appreciation to members 

on behalf of the Open Campus.   She thanked them for their commitment to the Open 

Campus as a growing enterprise within the University.    As a growing business the Open 

Campus needed the investment that they had agreed to give and it was hoped that they 

would follow through with the payments that would accrue according to that commitment 

that they had made so that the Open Campus could, in fact, operate in the way that was 

described to them

Also, she hoped that the UWI would be able to go back to TAC next year to demonstrate 

that  the  Open  Campus  had  met  the  objective  of  decreasing  their  dependence  on 

Governments and on their beneficence.  She reiterated her thanks and pledged to continue 

to strive to operate in the way that was promised.

******************
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APPENDIX I

TECHNICAL ADVISORY COMMITTEE TO OPEN CAMPUS 

GRANTS COMMITTEE 2009/2010 - 2010/2011

LIST OF PARTICIPANTS 

MEMBERS OF TAC
  OECS/ ’UWI 12’:

Mr. Osmond Petty Chairman TAC, & Permanent Secretary, Ministry of Education, 
ST. KITTS & NEVIS

Ms. Chinelle Petty Barrett Permanent Secretary, Ministry of Education, ANGUILLA 
Mrs. Leslie-Ann Yearwood Financial Administrator, Board of Education, ANTIGUA 
Mrs. Elma Garraway  Permanent Secretary, Ministry of Education, Youth, Sports and 

Culture, BAHAMAS
Mrs. Schandles Barry  Financial Controller, Ministry of Education, Youth, Sports 

and Culture, BAHAMAS
Mrs. Sheila Brathwaite Permanent Secretary, Ministry of Education and Culture, 

BRITISH VIRGIN ISLANDS
Dr.  Marcia Potter Chief Education Officer (Acting), Ministry of Education and 

Culture, BRITSIH VIRGIN ISLANDS
Ms. Lucia Lettsome Deputy Financial Secretary (Acting), Ministry of Finance, 

BRITISH VIRGIN ISLANDS
Mrs. Nicola Anderson Wildman Chief Finance Officer, Ministry of Education, 

Training, Employment, Youth, Sports and Culture, 
CAYMAN ISLANDS

Mrs. Kathleen Greenaway Secretary, Ministry of Education, MONTSERRAT
Miss. Valerie Leon Financial Analyst, Ministry of Education, ST. 

LUCIA 

JAMAICA:
Mr. Philbert Dhyll Assistant Chief Education Officer, Ministry of 

Education - CHAIRMAN 
Mrs. Lorris Jarrett Director of Cash Management, Ministry of Finance 

and the Public Service
Miss Eleth Desouza Budget Coordinator, Ministry of Finance and the Public Service  
Dr. Sheila Campbell Forrester Chief Medical Officer, Ministry of Health
Mrs. Arnetta Brown_Porter Principal  Finance  Officer  (Acting),  Ministry  of  

Health
Miss Evelyn Bloomfield Director of Budgets, Ministry of Health
BARBADOS:
Mr. Anthony Layne Permanent Secretary, Ministry of Education and Human Resource 

Development 
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Mr. William Layne Permanent Secretary, Ministry of Finance, Economic Affairs and 
Development

Mr. Laurie King Deputy Chief Education Officer, Ministry of Education and 
Human Resource Development

TRINIDAD & TOBAGO:
Miss Margaret Richardson Permanent Secretary, Ministry of Science, 

Technology and Tertiary Education
Mr. Gregory Jones  Senior Economist, Ministry of Science, Technology and Tertiary 

Education
Mr. Eric James Director of Budgets, Ministry of Finance  

BY SPECIAL INVITATION
BERMUDA
Mr. Kevin Monkman Permanent Secretary, Ministry of Education, 

UWI Representative:
Professor E. Nigel Harris Vice Chancellor 

BY INVITATION
UNIVERSITY OF THE WEST INDIES:

Mona Campus
Professor Gordon Shirley  Pro Vice Chancellor & Principal  
Mr. Joseph Pereira Deputy Principal 
Mrs. Elaine Robinson Campus Bursar
Mrs. Theresa Edwards Budget and Finance Specialist

St. Augustine Campus
Professor Clement Sankat Pro Vice Chancellor & Principal
Mrs. Lylla Bada Campus Bursar
Mr. Phillip Maharaj Deputy Campus Bursar
Ms. Dawn Marie Defour-Gill University  and  Campus  Director,  Marketing  and 

Communications
Cave Hill Campus
Professor Sir Hillary Beckles Pro Vice Chancellor & Principal, 
Professor Eudine Barriteau Deputy Principal
Mrs. Jacqueline Wade Campus Registrar
Ms.  Annice Dalrymple Campus Bursar
Ms. Lisa Alleyne Accountant

Open Campus

Professor Hazel Simmons McDonald Pro Vice Chancellor & Principal

Miss Sheryl Whitehall Campus Bursar
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University Centre 
Professor Alvin Wint Pro Vice Chancellor, Board of Undergraduate Studies
Dr. Bhoendradartt Tewarie Pro Vice Chancellor, Planning and Development
Mr. Winton Bayley Director of Finance/University Bursar 
Mr. C. William Iton  Director  of  Administration/University  

Registrar 
Miss Patricia Harrison Manager, Budgets and Special Assignments 
Mrs. Eda Martin Assistant Manager, Customer Services, Office of Finance
Mrs. Angela Thomas Assistant Manager,  Information Systems and Services,  Office of 

Finance  

UNIVERSITY HOSPITAL OF THE WEST INDIES:
Dr. Trevor McCartney Chief Executive Officer (Acting) 
Mr. Kevin Allen Director of Finance (Acting) 

STENOWRITERS 
Miss  Vidal Manahan
Mrs. Yvonne Joan Jenkins  

APOLOGIES
Apologies for absence were tendered on behalf of:

Mrs. Audrey Sewell Permanent  Secretary,  Ministry  of  Education,  
JAMAICA 

Mrs. Angela Martins Permanent  Secretary,  Ministry  of  Education, 
Training,  Employment,  Training,  Employment, 
Youth, Sports and Culture, CAYMAN ISLANDS  

Mrs. Jennifer Wallace La-Fond Permanent  Secretary  Ministry  of  Education, 
DOMINICA
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APPENDIX II

TECHNICAL ADVISORY COMMITTEE TO UWI OPEN CAMPUS,
GRANTS COMMITTEE 2009/2010 - 2010/2011

TERMS OF REFERENCE

To examine the Campus Estimates for both recurrent and capital expenditure in order to 
establish  whether  all  activities,  actual,  or  potential,  have  been  costed  with  optimum 
efficiency, and to this end:

a) To examine the cost of the Campus and to satisfy itself as to efficiency and 
absence of waste;

b) To examine the estimated cost of proposals for new developments;
c) To make a report to the Campus Grants Committee stating:

The reasonable expected cost of carrying on the Campus at its current level of 
activity,  and  the  reasonable  expected  cost  of  each  of  the  possible 
developments  at  the  Campus  (or  expected  through the  Campus)  on which 
decisions are to be taken by the Campus Grants Committee.
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APPENDIX 11I

THE UNIVERSITY OPEN CAMPUS  
BIENNIAL ESTIMATES 

2009/2010 - 2010/2011

DOCUMENT PRESENTED TO TAC

1. The University of the West Indies, Open Campus, Biennium Estimates 
2009/2010- 2010/2011
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