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MATTERS FROM THE 2009 MEETING OF THE UNVERSITY COUNCIL

Council is asked to note the following matters:

4b Update on Implementation of the Strategic Plan 

28. PVC Tewarie introduced members to a number of related documents, viz: 

• Strategic Transformation for Relevance, Impact, Distinctiveness and Excellence (STRIDE) – a 
more user-friendly version of the 2007-2012 Strategic Plan 

• Report on the First Year Student Experience Survey 

• Progress Report on Implementation of the Strategic Plan – C.P.1(e) 

• General Update on the 2007-2012 Strategic Plan – C.P.1(f) 

and with the aid of PowerPoint, highlighted the following: 

i) With a total enrolment of 40,908, of which St Augustine has 37%; Mona 35%; Cave Hill 18% 
and  Open  Campus  10%  the  challenge  is  to  increase  Open  Campus  intake  and  overall 
enrolment from UWI-12 countries 

43. Professor Hazel Simmons-McDonald, Principal of the Open Campus noted that the academic year 
2008/2009 was one of transition for the Open Campus and highlighted the following achievements 
during this first year: 

• Based on data gathered during the country consultations, eleven pillars were 
identified on which academic programmes were developed. 

• A flexible approach to admissions as well as the environment for delivery of 
programmes (including face-to-face and ICT media) had been adopted.

• The development of course materials, in collaboration with faculty on the sister 
campuses and with the aid of consultants.

• The adoption of a student-centred pedagogical approach. 
• The upgrade of IT at all Open Campus sites and adoption of Moodle software. 
• Strengthening of inter-institutional partnerships through the Division of External 

Relations and Inter-/Intra-Institutional Relationships (ERIIC – formerly the Tertiary 
Level Institutions Unit). 
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• Deepening of Alumni/student outreach. Student Guilds became fully operational in 
Belize and in Grenada.

44. She acknowledged that financing remained a challenge. As the success of the Open Campus was 
dependent on proper development of the OC sites, donor agencies as well as the contributing 
Governments were being asked to partner with the UWI in developing these sites. Governance issues 
needed also to be addressed and this was being pursued, in collaboration with the University Registrar. 
She noted further that multiple and ongoing consultations were being held with Governments and with 
the administration of the sister campuses on a number of issues and she anticipated that the process 
would take up to four years to be completed.

45. PVC McDonald’s response to the Chancellor’s invitation to name three things important to the 
development of her Campus was: 

i) Adoption of a collaborative approach to education in the region 

ii)  The building of a network of tertiary level educational institutions throughout the 
region; and 

iii) The need for innovative thinking in response to the economic crisis. 

46. Student Representative Omawalii McMillan as well as Minister Girlyn Miguel commended the 
University of the West Indies for its initiative in establishing the Open Campus in response to the 
growing demand for Higher Education throughout the region and for a more flexible approach in 
delivering it.

55. Mrs Longsworth noted that the Open Campus published each month an ‘Open Letter’ online. 
Minister Williams stated that there was need in the long-term for an enhanced physical presence at the 
Open Campus sites. Minister Sonia Williams reported that she was very happy with the collaborative 
relationship that her Ministry enjoyed with the Resident Tutor in Dominica. Minister Sam Condor was 
optimistic about prospects for enhanced development as a result of the Open Campus, which he 
referred to as "an enlightened initiative". 

Item 6(b) - report of the Subcommittee on Tuition Fees

73. Council received C.P. 3b and heard from Dr Marshall Hall who had chaired the special 
subcommittee of Council convened to decide on tuition fees.  He reported that the Subcommittee had 
approved recommendations that the tuition fees at the Cave Hill, St Augustine and Open Campuses for 
academic year 2009/2010 remain at the same level as the current academic year.....

75. Council ENDORSED the subcommittee's Report, subject to official approval by the Government of 
Trinidad and Tobago of the increases in fees at the Mona Campus (given that the fees of Trinidadian 
students are paid by the Trinidad and Tobago Government).
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Item 6(e) - Matters from Senate re amendments to Statutes and Ordinances

83. Council received C.P. 3e and heard from the University Registrar that Senate was recommending 
amendments to Statue 1.1 involving the insertion in alphabetical order of new definitions to the list, 
namely, a definition of 'Campus Information Officer' and 'campus Librarian'; also, insertion of a new 
subparagraph of Statute 12 to permit reasonable equivalence between 'Directors' at the Open Campus 
and 'Deans' at the other campuses wherever Deans are mentioned in the Statutes and Ordinances, since 
the Open campus did not have Deans.

84. Senate was also recommending amendment of Statute 19.1 to give effect (together with new Statute 
1.1) to the policy recommendation that membership of a Campus Council should include the Campus 
Librarian and the Campus Information Officer.....

85. Council APPROVED these recommendations for amendments to the statutes and Ordinances 
notwithstanding the concern expressed by the Chair about expanding membership of the Campus 
Councils.

Item 6(h) - report of the Joint Committee of Council and Senate in accordance with Statute 
25.2(d) on Award of Honorary Degrees

86. Council received C.P. 3h and heard from the Vice Chancellor, who advised memebers that the 
following were being recommended for conferral of honorary degrees at the upcoming graduation 
ceremonies:

For the Open Campus ceremony:
• The Hon Dunstan St Omer, Artist, StLucia (DLitt)
• Dr Peggy Antrobus, Gender Activist, Grenada/St Vincent (LLD)

87. Council APPROVED these recommendations for conferral of honorary degrees.
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