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COURTESIES

1 The Chair welcomed the members of the Board, in particular Dr Dennis Paul who was attending his first meeting, Dr. Bevis  Peters who had returned from sabbatical leave, and Dr. Hamid Ghany whom he had specially invited.

APPROVAL OF AGENDA

2 The Chair drew attention to one change, the deletion of an item on missing scripts listed under his Report.  He also noted the absence of BNCC/DE.P.6.

3 With these amendments, the Agenda was adopted.

MINUTES OF MEETING HELD ON FRIDAY,  MAY 16, 2003

4 The Minutes were confirmed, proposed by Dr. Barriteau and seconded by Professor Richardson.

CHAIRMAN'S REPORT

5 The Chair introduced BNCC/DE.P.1, drawing particular attention to

· activities involving Dominica State College;

· the willingness of the Faculty of Law to assist in the development of  a programme at the H. Lavity Stoutt Community College;

· his visit to Belize and meetings with the Prime Minister/Minister of Education and the interim President of the University of Belize — he remarked that since most of the people he had met two years ago were no longer in the same positions, it was necessary to restart the relationship between UWI and the University of Belize; 

· the resumption of teleconferences with UWIDEC site coordinators;

· the initiation of regular teleconference meetings of staff in the School of Continuing Studies, which would be held four times a year;

· the task force he co-chaired with Pro-Vice-Chancellor Professor Leo-Rhynie that is concerned to reposition UWI in the tertiary education landscape; he noted that Dr Titus, Professor Richardson, and Dr  Peters were also members; the group had submitted two reports to the University F&GPC so far and would soon be giving it a third.

6 The Chair also reported on a meeting on the 28th October with most of the St Augustine Deans.  A long discussion had provided an opportunity to set out and discuss the new path of the UWIDEC.  Professor Young queried the exclusion of the Dean of Medical Sciences, given the role of the Faculty’s Centre for Medical Education in promoting on-line learning.  The Chair agreed that this had been an oversight and would be corrected.  Action: Chair.

7 The Chair invited Ms Bellot to comment on recent happenings in Dominica.  She alluded to an interview broadcast on the local television station, in which Dr Best of the TLIU had made very positive remarks about the University’s willingness to articulate with Associate Degrees.  Dr Peters explained that the context of Dr Best’s remarks was a proposed common structure for the Associate Degree that the TLIU has been advocating within the OECS.  The Board recognised that it was possible that  viewers in Dominica might be misled with respect to the status of current Associate Degrees at the Dominica State College; it was imperative therefore that the College be given accurate information and that the University publicise the existing situation to the public in Dominica.  Action: TLIU and SCS in Dominica.

REPORT FROM THE OFFICE OF THE BOARD

Report and Work-plan

8 The Chair remarked that the content of BNCC/DE.P.2 was familiar since it reported the Board’s own activity in the preceding year.

9 He commented on an item about the DEC satellite site in Nevis (paragraph 3) and explained that a Memorandum of Understanding was required to give clarity to the relations between that site, provided by the Nevis Island Administration, and the University Centre in St Kitts.  He noted that there were several other similar cases, so his Office would be working on a broader framework that could be adapted for the various cases.    He also remarked that if Nevis were to secede and agree to become a contributing country, it would be treated in the same way as other such countries.  He indicated that there would not be a problem for existing UWIDEC students if Nevis chose not to become a contributing country.

10 The Chair reported that a second meeting of the UWIDEC Academic Programme Committee had taken place on October 22nd; the minutes of which would be taken as BNCC/DE.P.5b.  

11 He also indicated that the CUPIDE  Project mentioned in paragraph 7c was advancing. Two consultants were active at the moment.

The name of the Board

12 The Chair introduced BNCC/DE.P.2a which argued for changing the Board’s name to the Board for Outreach and Distance Education.  In the ensuing discussion, several points were made:  

· was it necessary to make separate mention of Distance Education?

· the proposal identifies with matters of programming rather than geography;

· it omits reference to teaching or research;

· it is important to make explicit reference to the Board’s responsibility for the non-campus countries, especially since too many activities are already by-passing the Board (such as the work of the Faculties of Law and Medical Sciences in the Bahamas);

· on the other hand, one should not indulge the literalness that presumes that things that are not mentioned explicitly do not continue to be part of the Board’s responsibilities; 

· the negative designation ‘non-campus’ is the best way of comprehending the intended geographical spread; it does not possess negative connotations for those it designates, and indeed was their own suggestion;

· the proposal ignores the growing salience of on-line activity;

· it also overlooks the implications of the new orientation of UWI among the tertiary institutions;

· the existing name ignores the significant responsibilities of the Board for activity in campus countries; it would be more accurate to say Board for Outreach in the Contributing Countries.

13 The Chair concluded that the time was not ripe for proceeding with the proposal, but that the issues of the scope of the Board’s concerns that had been raised deserved further consideration.

MATTERS FROM THE UNITS 

Tertiary Level Institution Unit

14 The Chair invited Dr Peters to present Paper 3, reporting on the activities of the TLIU, and the Board noted its contents, in particular:

· Articulation arrangements were agreed for 

· the Associate Degree in Social Work, and the Associate Degree in Psychology at the Barbados Community College (BCC); 

· the Associate Degree in Management at the Royal Bank Institute of Business & Technology (ROYTEC) in Trinidad and Tobago; 

· and the Associate of Science degree in Accounting at the Management Institute for National Development (MIND) in Jamaica.  

· Franchise arrangements were finalised for 

· the B.Sc. Nursing programme to be delivered at Brown’s Town Community College in Jamaica.  

· the Certificate in Public Administration (Special), delivered by the Jamaica Constabulary Staff College (JCSC), began operation with significant input from the Unit and was ratified by a Memorandum of Understanding signed by the Vice-Chancellor on May 6th.

· Work was progressing on similar arrangements with respect to 

· an Associate Degree in Environmental Studies offered by the Council of Community Colleges of Jamaica (CCCJ) at Knox Community College in Jamaica; 

· an Associate Degree in Management Information Systems offered by the Excelsior Community College in Jamaica; 

· a Baccalaureate Nursing Programme at Excelsior Community College in Jamaica; 

· an Associate Degree in Sport Tourism Management at the Trinidad and Tobago Hospitality and Tourism Institute (TTHTI) at its Trinidad campus; 

· a Diploma in Technology at the  Trinidad and Tobago Institute of Technology (TTIT);

· Associate Degrees in Business and Information Technology at the College of Science, Technology and Applied Arts of Trinidad and Tobago (COSTAATT); 

· the franchising of Level II Bachelor of Science (Public Administration) to the Management Institute for National Development in Jamaica; 

· and franchising Level I Bachelor of Science (Management Studies) to B & B Institute of Business in Jamaica.  

· It was also engaged upon a programme that will have regional impact: collaboration between the Caribbean Association of Pharmacists (CAP) and the UWI Faculty of Medical Sciences’ School of Pharmacy for the development and delivery of a Bachelor’s Degree in Pharmacy in a distance mode for Pharmacists in the Caribbean.  The Unit organised a workshop for instructors from eight countries in the region, including Guyana, to prepare them for work in the programme, which it is hoped will start in the 2004/05 academic year.

15 The Board took cognisance of an incident at Mona in which the Faculty of Social Sciences had favourably evaluated an institution for the delivery of level II courses but had then refused to proceed with the arrangement, appealing to the consequences for the number of students at level III.  The Chair observed that the Board for Undergraduate Studies has the authority to allow such articulation arrangements but that it would be very reluctant to go against a Faculty decision. Dr Peters reported that the TLIU had proposed a round-table discussion, involving the Vice-Chancellor and other senior staff, to resolve the issue.  The Board agreed that measures were needed to avoid similar obstruction to clear University policies.

16 Ms Bellot referred to the likelihood of students with Associate Degrees from the Dominica State College seeking exemptions.  It was agreed that the TLIU should collect the relevant documentation from all recognized State and Community Colleges.  Action: TLIU.

17 The Board noted the contents of BNCC/DE.P.3a, which drew attention to regulations that obstruct student progress.   The Board endorsed the recommendation that the matriculation requirement (GPA of 2.5) be maintained along with the minimum grade of B in the subject being considered for exemption and credit.

School of Continuing Studies

18 The Chair introduced BNCC/DE.P.4, a report on the work of the School for Continuing Studies, and the Board noted its contents.  The Chair drew particular attention to the following items:

· the scope of the papers delivered at the Country Conferences, noting that print publication was proceeding and that most of the conference papers were also accessible from the Office’s website http://www.uwichill.edu.bb/bnccde/countryconferences.htm.

· the role of the Social Welfare Training Centre in arranging the 6th biennial conference of Social Work Educators;

· the School’s role in promoting the Chancellor’s forum throughout the region;

· the continuation of the Sir Philip  Sherlock Scholars and Artists in Residence programme, thanks to funding from the Ford Foundation;

· the work of the Caribbean Child Development Centre on HIV/AIDs;

· the remarkably ambitious public lecture series in St Kitts and Nevis on constitutional issues;

· the numbers of participants in SCS activity, given in Appendix 2, noting that the School is working on more accurate recording of these numbers and a method of converting them to FTEs;

· the achievement by some students in Montserrat who entered distance education after 5th form of Upper Second Class Honours, and some similar results in St Vincent;

· the development of a remedial mathematics programme, and the continuation of work on a course designed to prepare students for the English Language Proficiency Test.

Distance Education Centre

19 In the absence of a Director, the Chair took the Board through BNCC/DE.P.5, a report on the work of the Distance Education Centre.  He remarked that the DEC should not be without a Director for much longer – an offer had been made and the person should be taking up the appointment within a couple of months.  He also noted that he had had news of the former Director, Professor Koul, who was now back in India.  

20 In noting the contents of BNCC/DE.P.5, the Board observed that many issues were now being handled by the UWIDEC Academic Programme Committee (APC), minutes of whose most recent meeting were tabled as Paper 5b.  

21 The Board considered the data on performance in DE courses and comparisons with on-campus courses and suggested that efforts be made to provide more reliable data in future.  The Board heard of the difficulties some students face with mathematics and statistics, and of the summer immersion course offered at Mona to cope with the same problem among face-to-face students.  It recognised, however, that such remedial courses cost extra and that many students were reluctant to take them for that reason.  The Board suggested that there might be a case for reviewing the current material and its packaging in the courses in question.  It also heard of the beneficial effects of regular attendance at tutorials for these courses.

22 The Chair indicated that the Report mentioned many issues that would need to be managed by the new Director in association with the APC and the Office of the Board.  With respect to plans for the summer, it was agreed that the Faculty of Social Sciences should also be consulted.

23 The Board heard that an approach to a funding agency was being considered in an effort to address the need for improvements at the University Centres.  Material and human resources were needed, but it was also important to include in the changes consequent upon new modes of delivery of distance education programmes.  

24 The Board considered BNCC/DE.P.5a, a proposal for dealing with the e-mail submission of course-work.  The Board observed that the question of what would or would not count as submission needed refinement; with such amendment it agreed that the proposal be submitted to the Board for Undergraduate Studies and the Board for Graduate Studies and Research for their consideration as an amendment to the Examination Regulations.  Action: Secretary.

25 The Board received and noted the contents of BNCC/DE.P.5b, draft minutes of the meeting of the APC on October 22nd.

26 The Chair expressed his pleasure at the reports of

· the Board for Undergraduate Studies’ endorsement of the Board’s proposal that all students be treated in the same way when considering exemptions (minutes 5 and 6);

· the same Board’s acceptance of the mechanism of provisional entry for mature students who lacked matriculation requirements (Minutes 39 and 40);

· the qualified acceptance by that Board and the Board for Graduate Studies and Research of the APC’s being given the authority to admit students to DEC programmes (minute 38) – the Chair noted that some misunderstandings need to be cleared up, but that the Boards were not opposed to the idea;

· the provision of access to databases throughout the DEC intranet (22 and 23) and greater access to UWI Libraries for the SCS (24), though the Chair noted that he would continue to press for more under both heads.

27 The Chair also drew attention to the decision (minute 42) to post the APC’s documentation on the Board’s website.

28 Dr Paul observed that the T.A. Marryshow Community College also has on-line access to databases which he offered to make available to students of the SCS in Grenada.  The Chair expressed the Board’s deep appreciation for this offer.

29 Professor Richardson drew attention to the omission of representatives of the School of Education at Cave Hill from the APC meeting.  The Chair acknowledged the oversight and undertook to address it in the more extensive review of the APC’s membership that would take place before its next meeting.  Action: Chair.

30 The Board agreed that Dr Ghany might table the paper at his Faculty Board, in the absence of a representative from the Faculty at the meeting.

REPORT FROM ACTI

31 In the absence of  a paper, the Chair invited Canon Titus to report on ACTI activities since the last meeting.  Canon Titus noted in particular:

· the continuation of a project on quality assurance in association with CARICOM and the TLIU; workshops had been held in Guyana and St Lucia;  

· consideration within ACTI on how its members can facilitate quality assurance, through benchmarking, for instance;

· a review of the financial viability of ACTI that is being conducted by its Committee.

REPORT ON EXTERNAL PROVIDERS OF TERTIARY EDUCATION IN THE CARIBBEAN

32 The Chair invited Mr Brandon to guide the Board through BNCC/DE.P.7, a report he had been asked to prepare by IESALC on external providers of tertiary education in the Caribbean.  

33 The Board heard that the Report was not an expression of UWI policy and that it had not had the benefit of scholarly research, being rather almost entirely dependent on information available on the Internet, which led to some distortions in the attention paid to different aspects of the case.

34 In discussion the Board raised various issues:

· The Honorable Rodney Williams drew attention to problems arising in the training of lawyers, but the Chair suggested that the problems lay with the Council of Legal Education rather than the University’s Faculty of Law;

· Ms Bellot adverted to the absence of discussion of the role of Cuba – she noted that 20 Cuban-trained doctors had just returned to Dominica, where there were only three internship posts available.  She also observed that the five Dominica students identified as studying in the United Kingdom would most probably be those on Island Scholarships.

· Canon Titus queried the lack of a focus on possible gender differences in the numbers of Caribbean students travelling abroad to study; Dr Barriteau reported that the Centre for Gender Studies at Cave Hill had begun research on the issue — it seemed that the élite schools exported most of their students of both sexes.

· Members of the Board observed that many students travel for reasons of cost (itself involving various factors – relatives abroad, greater opportunities to work and study, partial scholarships)  and opportunities to study more widely or in areas of particular interest.  It was noted that distance education might provide an answer to some of these concerns, as also the greater involvement of the tertiary level institutions in granting degrees which might have a distance education component, but that political decisions were also needed to liberalise work opportunities in the campus countries.

· The Board heard of the award by the Tobago House of Assembly  of scholarships to St George’s University.

· Mr William stressed the innovative and market-driven mechanisms used by some external providers: early acceptance of the top students; teaching on weekends or late at night, etc.  The Board recognised that the University itself would have to adopt similar strategies.

· The Board also heard of the cost-comparisons being made between UWI and local institutions and observed that governments’ acquiescence in free trade might well lead them to take less responsibility for the maintenance of the UWI.  The Chair suggested that the units under the Board need to work together on ways of addressing these issues, and that there should be high-level interaction with the contributing governments.  Action: Office and Units.

35 The Board agreed to pass on the report with its comments to senior management, and to seek IESALC’s agreement to a wider internal distribution.  Action: Chair.

MATTERS FROM UNIVERSITY BODIES

Board for Undergraduate Studies

36 The Board noted BNCC/DE.P.8, reporting decisions of the Board for Undergraduate Studies it had already applauded while considering BNCC/DE.P.5b.
Board for Graduate Studies & Research

37 The Board noted BNCC/DE.P.9.

Academic Boards

38 Professor Young queried the absence of matters from any Academic Board.  It was agreed that the issue should be checked.  Action: Secretary.

Matters Arising not otherwise taken and Other Business

Memorandum of Understanding concerning the Nevis DEC site  (Min. 69)

39 The Chair indicated that he had hoped to have  a Memorandum of Understanding for the Nevis Distance Education site.  The Office was working on it and would pass on its draft to the legal Unit and Pro-Vice-Chancellor Professor Marlene Hamilton.  Action: Office.

Date and venue of next meeting

40 The Chair reported that the Calendar gave May 14th as the date but that this was  too close to the other Boards.  He would explore possibilities for shifting the date to the previous week.  He agreed to inform members of the Board of the date and location as soon as these had been settled.  Action: Chair.

ANY OTHER BUSINESS

Joint programmes in the Bahamas

41 Mr William asked whether the joint programmes with the College of the Bahamas came under the  jurisdiction of the Board.  He observed that the last meeting of the CHTM advisory committee had been in 1994.  It was agreed that the Deputy University Registrar would search the files to establish what was now the appropriate move.  Action: Secretary.

Seminar on the Grenada invasion

42 Dr Ghany informed the Board that his Faculty was hosting a seminar on the Grenada invasion on October 30th.

.

The meeting ended.
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