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The Openness of the Open Campus

Our new creation has been called the “Open” Campus – we hope it will manifest a desirable openness, 
and accountability, in all its dealings.  

This paper aims not to enunciate detailed policy but to indicate the directions we intend to move with 
respect to a number of distinct areas of the Open Campus' activity:

 Students;
 Internal administration;
 Teaching, research and scholarship
 Use of software.

Student dealings with the Open Campus

The overriding aim of Open Campus policy is to provide students with the most rewarding experience 
we can jointly sustain. Instead of university life being a series of obstacles to be overcome by lucky 
guesses, the Open Campus experience should provide intellectual stimulation, responsible guidance, 
and user-friendly procedures.  

There are several respects in which the Open Campus will try not to confront students with unnecessary 
obstacles.  

Applications and registrations 

One basic respect in which we intend to adapt to students' schedules is in the process of application and 
registration.  Applications will be received throughout the year at any time. Each application will be 
processed quickly and the approval communicated to the student immediately. The approval will be for 
the student to undertake the chosen programme and to register at the next available opportunity in the 
year. Initially there will be three registration periods, one for each block of teaching. 

Academic restrictions

To succeed in a course or programme, students will need to acquire certain levels of knowledge, skills 
and competencies; methods of assessment will reveal whether they can in fact reach those targets.  But 
the Open Campus will not require other prior doings, certificates, etc. before letting students attempt a 
course.  One might profitably contrast public policy on taking a driving test with that used by the rest of 
the University for entry to its programmes.
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To minimise the waste of resources and student effort, it is necessary that the Open Campus provide 
clear guidance to potential applicants and to continuing students as to the likely expectations for 
particular courses.  In many cases, it will offer remedial or bridging courses that aim to give students 
without those requirements the wherewithal to take the course in question.  It would then strongly 
advise students who appear to lack certain necessities that they take such courses first, but it will not in 
general prevent a student who believes he or she can acquire them off their own bat.

Currently, obstacles for UWI students come in at least the following forms:

 Matriculation requirements
 Faculty or departmental requirements for entry to particular programmes
 Prerequisites for entry to particular courses
 Cross-campus restrictions
 Requirements on progress through a programme
 A rule that credit for a course lasts no more than five years
 Rules on acceptable courses from other faculties or outside a particular programme.

The Open Campus proposes to reduce all these to a minimum.

Matriculation

With respect to matriculation, existing policy for the UWI Distance Education Centre (of which the 
Open campus is a successor) is that students aged at least 21 who do not meet the University's normal 
matriculation requirements may be offered provisional registration for degree programmes.  This 
entails that the Open Campus will tell such students which particular courses they must take.  If they 
succeed in those courses then their provisional registration is converted to normal registration for the 
programme in question.

The only change the Open Campus needs to propose to the Board for Undergraduate Studies in this 
regard is to remove the age restriction.

Given the requirement for all UWI students to pass an English Language Proficiency Test (ELPT), the 
Open Campus also proposes that a pass in this test replace any other requirement for certification in 
English in the statement of the requirements for normal matriculation.  It would suggest that the present 
policy of regarding certain forms of certification as equivalent to passing the ELPT remain.

The effect of these provisions would be that students with normal matriculation would be registered 
immediately; all others would be given a period of provisional registration.  The Open Campus would 
not then be using lower level matriculation.  All students would be required to pass the ELPT or show 
equivalent mastery.  It may be thought that there is a danger here that the Open Campus might be 
flooded with applicants with virtually no academic background at all, and faced therefore with 
impossible demands for remediation and bridging programmes.  Provisional registration is however 
permissible, not mandatory.  The Campus may well decide to require some applicants to obtain certain 
qualifications before admitting them.  

For pre-University, non-credit and special courses, admission will be unrestricted, as hitherto the 
School for Continuing Studies has treated them.
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For postgraduate programmes, systems of Prior Learning Assessment and a type of provisional 
registration will be used to give students a chance to demonstrate their ability to undertake this level of 
study and research.

Faculty and departmental requirements for programmes

Within reason, the Open Campus proposes to abolish as many such requirements as it can.  It will, as 
noted above, take care to advise students of what prior knowledge and skills are presumed by particular 
courses and programmes, and in the case of provisionally registered students it will specify particular 
courses to be taken and passed.  There are some cases where the dependence of one subject on a prior 
grasp of some other is so clear that it would serve no point not to insist upon a particular prerequisite 
(such as a certain level of mathematics for the study of physics, say).  There may also be cases in which 
external accreditation agencies make particular demands upon the University with respect to entry 
qualifications (and indeed other aspects of programmes).  While urging a more liberal policy on such 
agencies, the Open Campus would operate such as are required for accreditation.  Any subsequent 
remarks about total abolition of a certain type of requirement are to be read with these caveats.

Course prerequisites

The Open Campus proposes to abolish all such requirements, with the caveats in the preceding section. 
It will advise students on expectations with respect to coverage of other material, and it will expect 
students to complete courses at one level before moving on to a higher level, but it will permit students 
to be flexible, if they so wish.

Cross-campus restrictions

The Open Campus will so formulate its regulations for particular programmes that it will be evident 
that students may proceed smoothly between OC and other campus programmes of the same type.  It 
will argue for such clarity on the part of the other campuses too, so that its own students are not 
hindered should they wish to continue their studies at another campus.

Progress through a programme 

The Open Campus will not make any demands that students successfully complete a particular number 
of courses or credits in a given time-span.  

Many students have already taken courses in particular subjects at other institutions, or in other 
University programmes.  In some cases, the University has already examined these courses and decided 
upon terms under which such students may be given exemptions with credit.  But there remain a good 
number of cases where no such determination has so far been made.  There are other students whose 
life and work experiences have provided them with the knowledge and skills that are the focus of  a 
particular course.  In all these cases, it is inefficient, and an annoyance to the student, to repeat work 
that has already been successfully covered.  

The Open Campus will make various kinds of provision for these situations.   In some cases it will 
permit a student simply to take an examination in the particular course – in effect, operating a kind of 
“Challenge” system.  Given disaggregated fees, this will permit a student to demonstrate, at little cost, 
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that he or she has in fact mastered the content of a particular part of the programme.  In other cases it 
will be possible and appropriate for there to be a kind of Prior Learning Assessment (PLA) which will 
permit the student to document evidence of mastery of some particular content.

'Life' of UWI credits

The present rule that a course's 'life' is no more than five years does not seem compatible with the 
actual rules for progress through a programme that the University also operates, since in many cases 
students may in fact spend more than five years from start to finish.  It is also hard to square with the 
unlimited lifetime granted to other forms of certification (CXC, A levels, etc.).

The Open Campus proposes that (i) the default position be that a course's credit remain valid 
indefinitely, but (ii) that when a course is re-created because its earlier content is out of date a 
regulation specifying the invalidity of the earlier course from a specified date be incorporated in the 
officially approved documentation for the new course.  

Additional courses

Most University programmes do not determine all the credits needed by a student.  In some cases, extra 
courses that may be taken are specified.  The Open Campus would replace such regulations with a 
statement of which other University courses (or collections of courses) would not be counted, thereby 
allowing students greater freedom of choice in such cases.  While its students are not usually able to be 
so flexible as on-campus students at the other campuses, the Open Campus will not stand in the way of 
students who may be able to pursue part of their studies “abroad” at other institutions, so its regulations 
will make provision for such cases.

Internal administration

Successive restructurings of the University have attempted to reduce the Byzantine complexity and 
obscurity of its decision-making structures.  The Open Campus is committed to as flexible an 
administrative structure as it can discover, but it is constrained to some extent by existing Statutes and 
Ordinances.  

Whatever the structures it adopts, openness in this context requires that all those affected by them can 
easily discover what they are; learn what is going on; and have channels of communication through 
which their comments and concerns can be made known.  It is the Open Campus' aim to have as 
transparent a system as is consistent with the need in certain areas to preserve confidences or conduct 
certain business privately.

With a provision for confidential matters, the papers and records of all its official bodies will be placed 
on its website generally with open access, though on occasion some material may be password-
protected.  Similarly, the institutional structures, their terms of reference, and a calendar of events will 
be publicly available.

Some means (blogs, chat-rooms, exit-polls and similar resources) will be created to allow staff and 
students to comment on the work of the Open Campus.  These will be monitored by the management 
team on a regular basis, to ensure that what is said is actually heard.  All staff will know persons to 
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whom they can communicate their concerns.

Teaching, research and scholarship

The Open Campus is committed to as extensive a policy of Open Access as is possible.  Its proprietary 
teaching materials will be offered under licences that permit unhindered access and non-commercial 
use.  One such licence is the Creative Commons Attribution-Noncommercial, which requires other 
users to attribute the work in the manner specified by the author or licensor (but not in any way that 
requires that they endorse the authors or their use of the work) and forbids their use of the work for 
commercial purposes.

Similarly it will encourage its staff and students to provide the results of their learning, research and 
writing under the same licence.  Theses will be archived with public access, except under the most 
pressing circumstances.  All research undertaken with Open Campus funding will be required to make 
data, results, and publications arising out of it, publicly available on the same terms except where 
privacy is required because of the “sensitive” nature of the material or where the research is likely to 
result in commercialisation of the intellectual property. .  

Use of software

In general, the Open Campus will strive to use open source software as extensively as possible, and 
will make its own software available in that form.  It will, for instance, attempt to wean its staff away 
from proprietary word-processors and spreadsheets.

Office of the Principal
February 5, 2008
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