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METHODOLOGY FOR BILLING CONTRIBUTING GOVERNMENTS FOR 
RECURRENT CONTRIBUTION FOR THE UWI OPEN CAMPUS

(TO RECOVER THE APPROVED UGC-FUNDED BUDGET)

Beginning Financial Year 2008/09 the Billing parameters will be extended to cover the UWI 
Open Campus, bringing to seven (7) the UWI entities for which the UWI Office of Finance 
bills Governments for Recurrent Contributions. The UWI Open Campus became operational on 
August 1, 2008 and this paper explains the methodology to be used in the Billing to the respective 
Contributing Governments. 

The functional divisions of the Open Campus are:

• Academic Programming and Delivery (APAD)
• Open Campus Country Sites (OCCS)
• Student Services (Registry)
• External Relations and Inter/Intra-Institutional Collaboration (ERIIC)
• Consortium for Social Development and Research (CSDR)
• Computer and Technology Services (CATS)
• Library and Information Services (LIS)
• Administration (including Principal’s Office, Deputy Principal’s Office and Office of 

Finance and Administration

The Open Campus operates offices in Barbados, Jamaica and Trinidad and Tobago which 
house most of its Divisions with the exception of the OCCS which is the most geographically 
disbursed. CSDR has offices in Barbados and Jamaica, and LIS and CATS are located in 
offices across the distributed environment.  While the core offices of Student Services are 
represented in each Campus country,  officers in the OCCS sites across the region provide 
dedicated services for students.

The operations of the Open Campus are geographically disbursed over fifteen Caribbean 
countries and management officers of the OC will be resident in UWI-12 countries for 
periods to guide the development of the local sites and to participate in academic activities. 
Significant improvements will be undertaken at each UWI-12 country site to enhance the 
capabilities for programme delivery since the Open Campus is working on an initiative to 
grow each site and to improve capabilities for future growth at each site based on the country 
demand for UWI.  

The budget approved for funding by government contributions will be allocated to each 
Contributing Government whose nationals are registered at the UWI Open Campus using a 



costing methodology which is equitable and transparent as it is with the other Campuses. For 
FY2008/09 this budget is BD$28.4million. The allocation will be based on the activity of the 
location defined by both the direct and indirect costs, associated with the UGC-funded 
Courses/credits offered by the location and also the number of students (expressed as FTEs) 
taking these courses. This two stage approach to allocate the UGC-approved budget of the 
UWI Open Campus will take into consideration the level of activity at each location. 
The cost billed to each Contributing Government will therefore be computed as the product 
of the per capita cost times that Government’s full time equivalent students (FTEs) registered 
at each country site. 

The per capita (recurrent contribution) cost will be computed for each country site and will 
comprise:

1) The direct costs of UGC-funded operations at the location 

2) The indirect costs associated with the operations of the UWI Open Campus spread over 
the students who are registered in the UGC-funded courses at that location.

3) In addition to the above, the UGC-funded costs of the University Centre which are 
applicable to UWI  as a whole are spread per capita (FTE) over  the total number of 
students sponsored by Contributing Governments to the UWI-region-wide  (all 
Campuses including the UWI Open Campus)

4) Where there are multiple sites for programme delivery in any given Contributing 
Country (e.g. in Jamaica and Trinidad & Tobago) the per capita computed for that 
country will be applicable at each site country-wide.

The following student data will be used to calculate the FTEs:

• Number of  students registered in UGC-funded courses at each country site

• Number of courses taken by these  students at each country site

• Number of credits represented by these courses in each country converted to full time 
equivalent students (FTEs) based on faculty regulations.  Course credits will apply to 
eligible pre-university, undergraduate and postgraduate programmes which will lead 
to a recognized tertiary level qualification. Short courses which do not lead to a UWI 
certification do not qualify.

It may be that the students registered at a given Open Campus Site include nationals both of 
the host country and of another UWI Contributing Country.  In these cases the FTEs used to 
compute the per capita cost for that Country Site will include both groups of students and the 
billing to each Government will include the charge for its nationals 
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