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OPENING REMARKS

The Chair welcomed participants on behalf of the University.  He expressed appreciation for the welcome the UWI party had received from the Government of Antigua and Barbuda.

The Chair remarked that the University was acutely aware of the shortcomings of its operations beyond the three campuses.  He observed that in his letter of invitation, the Vice-Chancellor had stated his desire to “redress the imbalance in the University’s contribution to the region from almost exclusive attention to the three campus countries towards more equitable and nuanced concern for all the countries that own and support the University”.  He had proposed a series of meetings with stakeholders to review national needs and projections and to consider to what extent, and through what mechanisms, the University could realistically aim to make a significant contribution. He noted that the present meeting was the seventh in the series.  

The aim of the consultation was to learn of the human resource needs in Antigua and Barbuda and its priorities for tackling them so as to identify ways in which the University could most usefully contribute to them.  

The Chair suggested that the University of the West Indies was more amenable to new relationships than in the past.  He noted various initiatives within the University that testified to this new openness:

· The Chancellor’s task force on the governance structures of the University.

· A major review of the examination system.

· A major review of the post-graduate programmes. (Implementation groups for both these reviews were now active.)

· Promotion of the creation of a Caribbean research foundation.

· The formation of a group to examine university financing.

· The planned creation of a UWI consultancy company.

· The extensive restructuring of outreach activity to constitute a 4th dispersed and largely virtual campus.

The Chair stressed that the consultation was a working meeting, in which those present should feel free to express their views and thoughts and where the emphasis should be on the consequences of the meeting rather than on the rhetoric within it.  
Position Statements

The Hon. Bertrand Joseph, Minister of Education 

The Minister welcomed the opportunity to participate in the consultation, which was occurring at a critical juncture in the nation’s development.  Extensive changes in education, such as were documented by Professor Beckles’ task force on tertiary education, revealed the threats faced by the University and by national institutions in an era of globalisation.  There was consequently a need for greater collaboration between UWI and the governments of the region.

The Minister observed that several foreign providers were operating in Antigua.  He noted a report from the US Congress that offshore operations did not necessarily enjoy the same quality assurance backing as those in the US: in effect, one might be witnessing academic dumping.  He asked whether external institutions could serve the region as well as local ones.

The Minister noted that, in its 1999 manifesto, the present governing party expressed an interest in creating a campus of UWI in Antigua and Barbuda, or in developing a national university.  In 2004, it had expressed a wish for a hospitality school (there was already a hospitality institute), and reiterated its intention of developing a national institution capable of offering undergraduate degrees, in collaboration with UWI.  He observed that these developments were being assisted by funding from the European Union.  He stressed that there was no sense in duplicating locally what could be achieved through partnership with the University.  He noted that the idea of an Antigua campus had been circulated to the cabinet, but that after the last meeting of the Board for Non-Campus Countries and Distance Education he had recommended that its aims should be realised within the proposed virtual campus.

The Minister stressed the challenges of globalisation: more than 30 foreign institutions participated in the most recent College Fair in Antigua.  Articulation arrangements were being made with the Antigua State College by some of them.  However, many students could not afford to leave the country; they needed access to a comprehensive range of programmes, through distance education, blended learning, or franchise arrangements.  The government intended that by 2008 complete degrees could be offered in Antigua in partnership with UWI.

Priority areas were:

· teacher education (the Minister observed that ASC had experience of teacher education for over 100 years.)

· nursing education (the Minister noted that this was a region-wide problem; the Cuban government was doing something to help reduce the shortage of nurses.)

· engineering (the Minister reported that the European Union was upgrading ABITT and  engineering facilities at ASC, but UWI expertise was also needed.)

· financial services.

· training for the tourist sector, which now accounted for 75% of the economy.

· pure and applied sciences (the Minister commented that teachers were generally not trained to deliver content in these areas even if have degrees.)

· guidance counselling.

· technical areas.

· the visual and performing arts (the Minister reported that it was proposed to set up a school of excellence in the visual and performing arts at the secondary level.  He noted that some students had made use of the Edna Manley School in Jamaica, but he suggested that there was a role for UWI here as well.)

· modern languages (the Minister noted that Antigua was well on the way to becoming a multilingual society.  French and Spanish were being taught from the primary schools, and closer ties were forming with neighbouring countries in Latin America.  Again, there were plans for an expansion of tourism from China.)

The Minister concluded by expressing his belief in a pan-Caribbean culture in which the University should be a leader and driver.  The University should seek to define who we are and what our global role might be.

Professor E. Nigel Harris, Vice-Chancellor, University of the West Indies

The Vice-Chancellor began by observing that the University was the greatest driver for regional integration and economic growth.  It needed to mobilise all the Caribbean, not merely the three campus countries.  He acknowledged that UWI had lost its competitive position; this was unacceptable because, among other reasons, the region would lose a regional consciousness sustained by the fact that many of its leaders were graduates of the one University.

The Vice-Chancellor indicated that the University’s mission was to propel the economic, social, political and cultural development of West Indian society through teaching, research, innovation, advisory and community services, and intellectual leadership.  He intended it to be the University of first choice for Caribbean nationals seeking high quality undergraduate and graduate education, the institution that will be first in providing new knowledge through research contributory to growth, development and transformation of the region, and the port of first call for Caribbean governments wishing advice and technical expertise for policy development, strategic planning and programme implementation.

The Vice-Chancellor indicated the University’s current strategic focus:

· Enrolment growth to facilitate increased access

· Maintenance and enhancement of quality

· Student-centredness

· Expansion and strengthening of graduate studies and research

· Infusion and leveraging of ICTs

· Modernization of management systems

· Staff development

· Diversification of income

Enrolments at UWI had displayed tremendous growth, a 50% change over the past five years.  St Augustine was now the largest campus.  These increases were made in response to the demands of national governments.  On the other hand, enrolment from those countries that do not have a campus had been much less robust.  Later, the Vice-Chancellor gave comparative data showing that Antigua and Barbuda had 383 students enrolled in its programmes in 2004/5 (out of a total of 2,828 for all the countries without a campus).  He also stressed that low enrolments in science and technology were particularly worrisome.

With respect to the maintenance and enhancement of quality, the Vice-Chancellor reported that

· Quality Assurance reviews were now well entrenched. The first cycle of QA reviews had been completed.

· Support for improvement of teaching quality had been greatly expanded.

· Student feedback on teaching was being monitored and a system of teaching awards was in place.

· There had been a comprehensive review of the functioning of the examinations system.

· Throughput rates were being monitored.

· Increased use was being made of surveys of graduates and employers to obtain vital feedback.

With respect to student centredness, he noted that:

· Facilities for online application for entry and registration had been put in place at the 3 campuses.  Transcript services had improved.

· The Mona Campus had led the way with the establishment of central help desk services and a one-stop graduation centre.

· Students enjoyed greater flexibility in educational choices which had been reflected in the growth of cross-faculty offerings and enrolment.

· Students had increased access on all campuses to online electronic databases and other modern information products and services, as well as networked computer hardware and software.

· Improved advising and counselling programmes were available to students, including preparation for the world of work, and the development of leadership skills.

· Mentorship programmes were in place on all campuses and opportunities for internships were being expanded.

He reported on the findings of student exit surveys:

· The coverage of the survey included: learning experience, student support, and services and facilities. 

· On a scale of 0-5, students rated knowledge acquisition in the range 3.5-3.9, and problem-solving and critical thinking skills in the range 3.5-4.0.

· One significant result was the feedback from students on the attitude of lecturers to student learning and accessibility.  Across the University, students uniformly indicated satisfaction scores in the range 3.2-3.3.  The extent, usefulness and timeliness of feedback from lecturers were rated in the range 2.9-3.0.

· Suggestions for enhancement of a UWI education included: increasing opportunities for internships, review of course loads and greater accessibility of lectures and staff.

The Vice-Chancellor drew attention to some significant developments with respect to graduate studies and research:

· Graduate enrolment had increased from 4,022 in 2001/02 to 6,285 in 2005/06, representing an annual rate of growth of 11.5% compared with the targeted rate of 6.2%.

· Enrolment in research degrees was about 25% of total graduate enrolment.

· Across the university, new taught programmes had been developed to respond to regional needs.  There were about 160 taught graduate programmes offered. Included among the offerings were environmental studies, epidemiology, electrical and computer engineering, law, management, economics and education.

There had been a thorough review of graduate programmes at the UWI with a mandate to assess strengths, weaknesses, opportunities, and threats, using the results to recommend enhancement of programme strengths, correction of weaknesses, address threats and seize opportunities; to ensure greater quality assurance, cross-campus collaboration, increased efficiency and effectiveness, and increased competitiveness; to determine how to increase programme delivery to the UWI 12; to maximise financing, and recommend administrative restructuring to drive change.  The report had recommended that the University must build capacity to respond to increasing demand for graduate education; graduate education should be treated as a separate endeavour as important as undergraduate education; quality assurance must be strengthened; supervision and mentorship must be markedly strengthened, and more support must be garnered for full-time graduate research students (MPhil, PhD).

With respect to the use of ICTs, the Vice-Chancellor observed that considerable investments had been made in the upgrading of the network infrastructure at each campus; wireless technology had been phased in and was facilitating more efficient access by staff and students to network resources and the Internet; despite its expense, bandwidth had been increasing; teaching and learning facilities had been enhanced by the gradual infusion of these technologies.  However, he noted that the UWI was far from tapping the full potential of the new and emerging technologies to aid its transformation.

The Vice-Chancellor reported that human resource process re-engineering exercises had been completed on all three campuses; management training for Deans had been initiated; a customer service charter had been established at Mona.  Proposals for more flexible recruitment practices had been developed.  A new scheme had been put in place across the University to recognize and reward excellence in performance by academic, administrative and professional staff.  The propagation of best practices was being encouraged.

With regard to the diversification of income sources, the Vice-Chancellor noted that:

· Delivery costs per capita had been falling.

· Earned income from commercial operations had increased by 32% in the first 2 years of the Plan. 

· The Mona and St Augustine Campuses were each generating ‘other income’ of about US$3-4 million annually towards the UGC budget; Cave Hill was at the level of US$1.25 million.

· Selective use had been made of a policy of student amenities fees to make needed improvement in facilities and services for students. 

· Partnerships had been forged with the private sectors to obtain resources for the construction and equipping of new facilities.

The Vice-Chancellor described the main challenges facing the University:

· Inadequate resource support for enrolment growth (both undergraduate and graduate).

· Insufficient undergraduate tuition fee support (Jamaica, UWI 12).  Insufficient support for living expenses (all countries).  Insufficient support for postgraduate students.

· Inadequate services to UWI-12-countries.

· Narrow financial base (beyond government financing).

· Insufficient management/data support systems

· Male under-representation.

· Under-participation in sciences/technology.
Focussing on the issue of inadequate service to the UWI 12, the Vice-Chancellor adverted to the present series of consultations as an initial step in designing much improved service.  He outlined the statistics relating to UWI 12 enrolment and went on to sketch the range of providers, both within and beyond the region, and indicated some of their advantages and disadvantages. 

Advantages of extra-regional providers included:

· Access to post secondary education for students who could not be accommodated by UWI/national institutions

· Opportunity to do degree programmes not offered by Caribbean providers

· Opportunity for a few to get into “Ivy League” US/Canadian/U.K. institutions

· Opportunity to do graduate programmes not available in the Caribbean

· Lower cost (students with scholarships or graduate research fellowships from non-regional providers or studying by distance education).

Disadvantages of “non-regional” providers included:

· Quality of programmes uncertain (“unknown institutions” in USA providing distance programmes) – there was a need for a regional accreditation agency. 
· Curriculum content and programmes not directed to Caribbean development needs (limited relevance).

· Risk of loss of most talented young people from the region (remittances cannot replace loss of “knowledge capital”).

· Capital out-flows in payments of tuition/fees and support to extra-regional providers.

· Restriction of programmes to “what is profitable” (business, computer science) not what is necessary for national development.

· Loss to students of mentorship and role models of Caribbean origin (“psychic loss”).

Advantages of UWI/Regional Providers included:

· Quality assurance (regional accreditation needed)

· Curriculum content relevant to Caribbean development needs

· Research relevant to growth and policy development of region

· Greater chance of retention of graduates

· Retention of funds in the region

· Provision of a full “basket of programmes” to meet comprehensive needs of Caribbean countries

· Caribbean academics providing mentorship and role models

· Lower cost
The Vice-Chancellor observed that if one takes the position that “knowledge capital” is a critical ingredient for national/regional development, then it is vital that the Caribbean region controls and guides its human resource development and retains its graduates in the region once they are produced.  He insisted that UWI would not be able to do it all – this must be a shared endeavour.  

The Vice-Chancellor indicated some ways in which the UWI could contribute to development:

· Professional degree programmes (medicine, law, nursing, dentistry, veterinary science, engineering, agriculture).

· Other undergraduate programmes (hospitality, science & technology, social sciences, humanities and arts).

· Masters degree programmes – faculty development.

· Research degree programmes (MPhil, PhD).
But he observed that in some cases these programmes themselves needed revamping: science too often was taught in ways that failed to reveal its interest or its connection with technology.  

The Vice-Chancellor suggested that another contribution the University might make in sustaining a regional sense was through scholarships for study at other campuses and at regional tertiary level institutions.

He drew attention in particular to various taught masters programmes from among the 157 currently offered:

· Education administration

· Computer based management and information systems
· Computer science

· Business administration
· Executive MBA

· Demography

· Economic development policy
· Public sector management

· Human resource development

· Tourism and hospitality management.

The Vice-Chancellor suggested that there might be a number of challenges to improved provision of tertiary education around the region:

· The number of suitably trained faculty to deliver programmes may not be adequate.  (Faculty development would help.)

· Inadequate scholarships, bursaries and access to loans to attend campus-based programmes or even to go to local colleges (requirement for guarantors and high interest rates).

· Inadequate library and technical resources (CKLN and other libraries might help).

· May need more infra-structure at national institutions.

The Vice-Chancellor also observed that the UWI could provide value beyond the provision of educational services in such matters as (i) applied research (e.g., disaster management, crime and security, environmental science, biotechnology, agriculture, etc.) and (ii) consultancy services – a UWI consulting company was being formed.

The Vice-Chancellor urged that it was crucial not to neglect financing.  A capital development task force had been established for the University and had begun its work.  Governments throughout the region need comprehensive plans for tertiary education. He referred to a planning conference at Mona in 2004 whose declaration could serve as a template for plans elsewhere.  He also noted that such plans must cater for technical and vocational education, although this was not an area that the University itself covered.

The Vice-Chancellor concluded by insisting that failure is not an option – it was necessary always to counter complacency and inertia.

Ms Peecheeta Spencer, Principal, Antigua State College
Ms Spencer began by sketching the tertiary education context in Antigua. The State College was allied to the Antigua and Barbuda Hospitality Institute and the Antigua and Barbuda Institute of Technology (ABITT).  Since 1988, ASC had franchised UWI courses, initially some level I but now including level II and some level III.  Its Certificate of Education was monitored by the Joint Board for Teacher Education.  

Ms Spencer observed that the level of enrolment in tertiary education was a matter of serious concern.  At the secondary level, enrolment was 81%, but at the tertiary it did not exceed 11%, even including those going abroad.  

Referring to a focus group on human resource needs conducted by the TLIU, she noted that some students gave finance as a barrier to tertiary education.  But she noted that at ASC students were charged only EC$150 per annum, while ABITT charges $600 per course.  She observed that the College’s dilemma was that it wanted to keep fees low to low to avoid excluding disadvantaged students, but it needed to increase them so as to improve resources and build systems of quality assurance.  She noted that there were pockets of extreme poverty in Antigua and Barbuda.

Ms Spencer then drew attention to curious features of the entry requirements at ASC.  She reported that different departments have different criteria for entry, some of which not based on anything intrinsic to the subject.   For teacher education the requirement is only 4 CXC subjects; for Business, 5 including  English and  maths; for pharmacy, 5 with English,  maths and chemistry.  The Advanced level dept requires 6 subjects, more than UWI demands.  She observed that the reason for these oddities is the serious lack of resources and facilities at the College which was built 30 years ago to cater for 75 students.  Entry criteria were used mainly to keep down the number of eligible students.

Ms Spencer observed that the College had seen the need for a public awareness programme to guide potential students about courses requirements and other matters.

She noted that questions about accreditation were being raised now that the College was embarking on a range of Associate Degrees.

She also suggested that there was a gap between what the College provided and what employers were wanting.  Employers wanted international business or law, rather than just law.  Other areas needed included: logistics; management; social work; engineering; financial services; accounting; and soft skills to enhance customer service.  It was desirable for the “hidden curriculum” to concentrate on work ethics and the promotion of professionalism.

Ms Spencer noted that there was a market for nurses so that it might be worthwhile to train them for export.  The new medical centre in St John’s could be used to promote health tourism, in which case there would be a need to train people for this niche market.

With respect to the future of the College, the Principal reported that its strategic plan envisaged it becoming a degree granting institution by 2010; an act to make it a statutory body had been planned for a good time and was expected to be passed soon.  This would give the College the autonomy needed to raise funds.  A learning resource centre was to be completed within two years. She noted also that staff had been made aware of the potential of distance education.  Computers in the engineering department were being upgraded; a new science laboratory had recently been commissioned.  Cambridge Education Services were being used as consultants to design a process to integrate the College with ABITT to form a University College of Antigua and Barbuda.  

The College welcomed partnerships: it had recently borrowed a horticulture course from T.A. Marryshow Community College, for instance.  There was a need for a system to moderate associate degrees within the OECS.  The College welcomed the work done by the TLIU to promote a common structure for associate degrees and looked forward to other ways in which its relationship with the University might be strengthened.

Open discussion of perceived HR needs

Due to other commitments, the TLIU were unable to present the findings of their work on human resource needs in Antigua at the consultation.  A summary document had been circulated to participants and is included here as appendix 2.  The Chair observed that its findings were not unusual and that, in particular, employers consistently ranked various types of training differently from students and providers.

Ambassador Liverpool expressed surprise at the different answers given by students compared with the others with respect to what was crucial for the economy.  It appeared they were not aware of national priorities.

The point was made that providers did not put education among the priorities.  In effect, they were selling themselves short.

Ms Underwood commented on the role of finance as an obstacle to education.  She recommended systems in which staff were reimbursed if they were successful and graduated, though she noted that employees had not been very happy with this provision initially. 

Standards

Ms Underwood also stressed that while access was important it should not be pursued at the expense of standards: she considered that this problem was now affecting the CMD diploma programme. 

The Chair observed that the three schools of business were affiliates of the University. There was a question whether sufficient control was exercised over the quality of our output.  Traditionally, obstacles had been created at the input side; if we admit people who do not have regular qualifications, it was necessary to be more careful with our evaluation of their competencies on exit.  

Postgraduate programmes

Mr Forde urged that the UWI must focus on its postgraduate offerings to remain competitive, and underscored the doubts about standards in the CMD diploma, but he noted that the UWI was challenged since many people would prefer to go outside the region.  It had to find a way to balance rigour and access.  The Vice-Chancellor agreed that the University needed to develop competitive postgraduate programmes.  He observed that matriculation issues were a regional problem while the lack of communication skills among university students was becoming a universal problem.  He endorsed the Chair’s view that one approach would be to concentrate on exit standards.  

Payment for tertiary education

The Vice-Chancellor suggested that many students and their parents think governments should pay for tertiary education.  He thought the University should lead thinking on the cultural shift required to alter this perception.  Mrs Eloise Hamilton, Deputy Principal at ASC, added that teacher education students at ASC were given paper, markers and all manner of supplies when they were on teaching practice, and they complained vociferously when this policy was changed.

Mr Robert Castley observed that internationally the higher the level of education the more students leave their home country.  Students are not looking at the local market.  The Chair noted that local institutions are cutting their own throats because students cannot be retained, either because there are no openings for them or because they are oriented elsewhere.  Perhaps ways could be found to make the buyers pay for the training of those they employ. Minister Joseph noted, however, that in the context of CSME it is not the national but the regional market that takes precedence.

Nursing education 

Ms Dorsett noted that students see health as one area driving the economy.  There was a dire shortage of nurses worldwide.   Managed migration (a project of the Commonwealth Secretariat together with the regional nursing association) had not delivered the expected benefits:  remittances were not as great as expected.   The profession wanted the entry level for nursing increased and that a bachelor’s degree be required for the profession.  But authorities in the region cannot afford to pay commensurate salaries.  The Chair noted that the UWI School of Nursing was in discussion with Ryerson to create distance education programmes that could be available in Antigua and that would upgrade registered nurses to the bachelor’s level.

Options for Tertiary Education in Antigua and Barbuda

Three working groups were formed to consider various issues.  They later reported on their discussions.

a.
Partnerships for meeting workforce training, undergraduate and postgraduate needs 

Points made in this group included:

· While the local construction industry had approached ASC to provide programmes and certification, a more structured approach would be desirable: for key sectors of the economy, a mini-survey should be undertaken by ASC and representatives of the private sector of needs and programmes created to meet them.

· ASC should engage in various forms of workforce training such as attachments, and work experience; and seek to provide retraining with refresher courses.

· Tracer studies of ASC students would be a help in planning undergraduate programmes.

· It was noted that staff needs at ASC had been identified by the TLIU and courses created to cater for some of them.

· Nation-wide manpower surveys had been abandoned but it might be useful to conduct such surveys for limited but important areas of the economy.

· The focus of educational institutions must change from training for life to training for flexibility.  Upgrading and refresher courses were a necessity.

b. 
The development of open and distance education

Points made in this group included:

· The context was constituted by CKLN, one of whose functions was to aggregate demand for bandwidth – the demise of e-Link Americas had cast some doubt on how bandwidth would be acquired.

· The other major player in the regional context was the UWIDEC which was moving to blended learning and a more proactive approach to programme creation.

· The current situation in Antigua and Barbuda was there were still problems of Internet access, which might be dealt with through community access points in schools, libraries, or the workplace.  Special deals with suppliers might also help to provide wider access.

· Computer literacy was now essential.

c.
Financial issues in tertiary education development

Points made in this group included:

· There were three main funds to assist tertiary students.  Scholarships for students going abroad were based on UWI estimates and were currently EC$13,500 a year.  The economic costs of students at UWI were paid by government. 

· In the future it might be necessary to institute loan schemes.

· Tax incentives might also help to increase revenue for tertiary education and research.

· Plans were being constructed to detail the needs of the ASC.

The Chair remarked that with respect to charging for tertiary education the order in which changes were made would be important, prior review and public discussion might make the introduction of more realistic fees more acceptable.  Minister Joseph added that timing in the context of electoral politics would also be important.  The statutory changes envisaged in Antigua and the reorganisation of its tertiary sector would also provide an opportunity to re-examine fees.  He noted that the introduction of fees might be mitigated by tax credits for tuition payments.  The Vice-Chancellor suggested that the University promote discussion jointly with ACTI on the need for tertiary development and for the necessity and justice of sharing its costs among beneficiaries.   Ms Dorsett observed the gap to be crossed, since at present trainee nurses were paid a stipend, although non-nationals only received it when in in-service training.  She also observed that the present bonding system did not work well.

Other points made in discussion were:

· Serious thought should be given to planning for technical and vocational training, which was mainly beyond the University’s purview.

· University diploma and certificate courses should be franchised to the ASC.

· Problems of standards, especially in language comprehension, were universal. The Minister noted that, when he took a degree in the US, students had to sit a comprehension test.

Partnerships in Human Resource Development 

a.
UWI 

The Chair thanked the contributors to the preceding discussions for their informative, frank and considered points of view.  He noted that the Minister had identified a number of issues for future action:

· Modern languages, and science education, in both of which the tertiary sector must build upon foundations laid earlier in the education system.

· Teacher education. 

· Guidance and Counselling.

· Training for the main sectors of economy: tourism; financial services; engineering and allied technical areas; the visual/performing arts.

It was incumbent on both sides to examine gaps at ASC.  Why is it franchising only one year of some programmes and three of others?  There was scope here for developmental work on the part of the University.  The Mona campus had already committed itself to waiving postgraduate fees for some persons teaching in franchised programmes.

There was scope also for harmonising entry requirements between ASC and UWI, which should ease articulation between their programmes.  There were moves afoot which  would make the extension of franchising at ASC much easier.

The Chair observed that there was a dire lack of information, both in the UWI 12 on the University, and even within the University itself on what different units and campuses were doing.  This was a matter the University must urgently address.

The Chair expressed the University’s willingness to partner with ASC and the other national tertiary institutions, but he noted that its remit did not cover the whole range of interests that these colleges pursued.  The University was, however, willing to broker relationships between them and more relevant regional entities, such as the University of Technology in Jamaica.

The Chair briefly sketched the proposed fourth campus: the new entity would have the status of a campus; its goals would be to bring University programmes to students throughout the region and beyond the metropolitan areas of the campus countries.  Its modality would be ‘blended learning’.  It would seek to coordinate its efforts with the various national colleges.  It would seek to provide much improved library access throughout the region, again in collaboration with national entities. He noted that the Chancellor’s Task Force had recommended a campus presence in all the UWI 12.  This was not incompatible with the virtual campus proposal; it would cost money, but he noted that all the existing campuses had grown from very small beginnings.

The Chair suggested the government should reconsider the ways it supports tertiary institutions.  He urged that it was important to move swiftly to giving the ASC the autonomy it needs.

The Chair noted in conclusion that there were also plans to review the offering of Associate Degrees, in the light of CXC’s entry into this market and the deviations from the TLIU-sponsored common structure.  

b.
Antigua State College

The Principal concurred with the suggestions for further collaborative action outlined by the Chair and expressed the view that the sessions had been most productive.

c.
Government of Antigua and Barbuda

The Minister expressed himself also in full agreement with what had been proposed.  It was crucial to increase access but at the same time it was important to maintain quality assurance and relevance to country needs.  Institutions had to recognise the reality of the CSME.

The Minister suggested that the OECS countries needed to be realistic when it came to economies of scale.  They could not afford to keep duplicating a meagre range of offerings.

A Mechanism for Continuing Action

The Chair indicated that the consultation was only a beginning; a way of taking things forward was now needed.  It was agreed that a working group be identified to continue discussion in and with stakeholders in Antigua and Barbuda: the Ministry of Education, the ASC, the University, and others as were appropriate in the local environment.  Such a working group would have the flexibility to co-opt other representatives as necessary for particular issues.  Its facilitator on the ground would be the Resident Tutor.  The Chair noted that as soon as possible a Report of the consultation would be circulated to all those who had been invited to the consultation and that the working group would be put in place.

He thanked all those who had contributed in any way to the success of the day’s proceedings and expressed the hope that significant developments would flow from them.
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Mr Clarvis Joseph
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Mr Gladston Joseph
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Mr David Matthery
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Mr David Matthias


Budget Director, Ministry of Finance

Senator Jo-anne Messiah

Minister of State

Mr Dorbrene O’Mard
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Mrs Ingrid O’Mard


President, The Community First Credit Union

Ms Muriel O’Mard


Principal, Antigua and Barbuda Hospitality Training

Dr Bevis Peters


Director, Tertiary Level Institutions Unit, UWI

Mrs Jacinta Pringle


Acting Chief Education Officer, Ministry of Education

Mrs Dorothy Symister

Secretary, The Barbuda Council
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Dr Hayden Thomas
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Mrs Elenora Warner

Principal Tutor, School of Nursing

Mr Eden Weston


Permanent Secretary, Ministry of Education

The Hon. Winston Williams
Minister of State, Ministry of Health, Sports, Carnival and Youth Affairs

Appendix 2: ANTIGUA AND BARBUDA SUMMARY OF THE HUMAN RESOURCE NEEDS ASSESSMENT FOCUS GROUP WORKSHOP
JOBS AND SKILLS WHICH WILL DRIVE THE ECONOMY

	STUDENTS
	EMPLOYERS
	PROVIDERS

	Medical Sciences/Allied Health
	Entrepreneurs
	Health and Social professionals

	Education
	Planning
	Engineering/Scientists

	Agriculture
	Educator/Teacher
	Management/Accountants

	Counselling/Social Work
	Technology/ICT
	Hospitality/Tourism/Interpreters

	Criminologist/Lawyer/Police Officers
	Hospitality/Tourism
	Mid-Level technologists

	Entrepreneurs/Managers
	
	People /Soft Skills/Customer Care


It was surprising that there was no unanimity across the three groups. As their number 1 jobs and skills, students  and providers agreed on medical, allied health  and social professionals. Students and employers selected educators in their top three. Hospitality and Tourism was third and fourth respectively for the employers and providers but did not make it in the students’ list. It was surprising that students chose Agriculture as their number 3 Jobs and Skills and did not include Information and Communication Technology.

PROGRAMMES REQUIRED

	STUDENTS
	EMPLOYERS
	PROVIDERS

	Medical Sciences/Allied Health
	International Business
	Education/Skills Training

	Education
	Planning & Logistics
	Hospitality/Tourism/Soft Skills

	Engineering/Skills Training
	Management
	Guidance and Counselling

	Information and Communication Technology
	Social Work/Behavioural Sciences
	Entrepreneurship/ Management

	Hospitality & Tourism/Soft Skills
	Education
	Engineering/ICT/Technology

	Agriculture
	
	


Education was highly regarded by all groups. Engineering and Skills Training was short-listed by students and providers; and Hospitality and Tourism and Soft Skills by students and providers. The top two for employers: International Business and Planning and Logistics were identified only by employers. It is interesting that students thought that Hospitality Training was critical but did not list the sector as an economic driver.

BARRIERS TO TERTIARY EDUCATION

	STUDENTS
	EMPLOYERS
	PROVIDERS

	Finance
	Attitude
	Finance

	Attitude
	Access/Entry requirements
	Entry Requirements

	Entry Requirements
	Finance
	Awareness

	Programme Relevance
	Career Guidance
	Accreditation/Validation

	Access
	Inadequate Facilities
	Attitude

	
	
	Family Commitment


There was greater consensus among groups on the barriers to tertiary education. Finance, attitude and entry requirements were in the top 5 of all groups. Career guidance and programme awareness were identified by students and providers.

OVERCOMING BARRIERS

	STUDENTS
	EMPLOYERS
	PROVIDERS

	Financial Assistance
	Collaborative Planning
	Financial Assistance

	Incentives/Rewards
	Incentives/Rewards
	Programme Promotion

	Quality/ Relevant Programmes
	Financial Assistance
	Increased Access

	Increased Access 
	Access/Access Courses
	Guidance/Counselling

	Access Courses
	Counselling
	Relevant Programmes

	
	
	


Financial assistance and increased access were selected by all three groups. Incentives and rewards were short-listed by students and employers. Counselling was chosen by employers and providers.

GENERAL DISCUSSION

In the final session, employers re-iterated their interest in Finance, Banking and Accounting which needed to be tied to International Relations and International Business. It was felt also that Entrepreneurship was the biggest area that would drive the economy but it was difficult to identify the training which was needed to support this.

There was much discussion about access as a barrier to education and related advice was advanced that standards should not be compromised. It was pointed out that in a small region where employers were sometimes part-time providers, they had the opportunity to see educational standards compromised and this could affect their confidence in the institution and the currency of the qualification.
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